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While in general, there exists a labour market tmore or less
structured, depending on the country ) where supply and demand
Jor labour meet, there hardly exists a “migration market”, except
i a very marginal way. The decision to migrate, especially for
the pioneers and even more for residents of a developing country,
is often made withour very precise knowledge of the living condi-
tions and emplovment prospects in the destination area (whether
it is a large city in the same country or a foreign countryv). For
Christophe GUILMOTO and Frédéric SANDRON, at the point at
which the decision to migrate or not migrate is made, the key as-
pect is the desire to niininise risks. Further, the choice must take
into consideration a set of conventions, rules, norms and value
svstems that are specific 10 each society and constitute the “insti-
tutional ™ context of the migration process. In particutar, it is the
analysis of this institutional context thatr allows one to understand
the establishment of netwaorks and channels within which indivied-
wal migration often takes place.

Individual characteristics or macroeconomic constraints have long
been the favoured approaches for the study of migration in developing
countries. At the global scale. migration stems from the structural discequi-
librium between productive systems that come into contact by the histori-
cal extension of exchanges: at the micro scale. migration is supposed to be
an individual response to salary differences between regions or between
cconomic sectors'h. These levels of analysis do not. however. permit one
to grasp the role of intermediate entities in the decision-making of mi-
grants. The new development economics and the institutional approach
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provide in this regard new tools for the analysis of migration, which can
be reformulated in terms better corresponding to the great diversity of lo-
cal situations that are encountered. This conceptual framework is more re-
alistic for ecconomists, sociologists, or demographers who obscrve
population mobility in detail. This is most notably because of the overlap-
ping naturc of different scales (individual, family, community) and of the
dynamics of the networks, phenomena which characterise migration mech-
anisms in developing countries.

The purpose of this article is to present a synthesis of this new ap-
proach, then to propose a general analytical framework in which migration
is considered as an institution. The paradigm is not completely unknown
in cconomic research; however, there is not a systematic application of the
institutional approach to the area of migration®). This new perspective has
a twin contribution. First, it seems to us to be more rigorous in its grasp of
local migration dynamics, and it lends itself better to predictions than tra-
ditional analyses. Further, thanks to a well-developed theorctical frame-
work and an important number of empirical studies, it is possible to infer
from it a certain number of propositions, having the status of working hy-
potheses, which offer some new perspectives for the study of mobility in
the developing world.

The beginning of this article examines the relationship between theo-
ries of development and their application to migration. We wish to empha-
sise briefly the nature of innovations in institutional economic theory and
their consequences for a global vision of migration in the developing
countries. In the second part, we will examine the implications of different
analytical principles derived from the institutional approach. More con-
cretely, we wish to shed light on migration as an institution, including its
establishment, its rules and its organisation. We will thus examine the pre-
ponderant place occupied by migration networks in mobility mechanisms.
At the end of the article, we reflect on the exogenous and endogenous evo-
lutionary dynamics of migration that stem from our perspective.

I. The risk and the utopia of the migration market

Let us first lay out the new development economics and its institu-
tional extensions to highlight its potential contributions to the study of mi-
gration. Our presentation will be brief, and we ask our cconomist readers
to pardon us3. There exist, morcover, good presentations of these new

2) For an institutional approach to fertility. see for example the saciological approach of
McNicoll (1994).

(W' We are cognisant of the existence of different alternatives in the diversity of analyses:
here, we give priority to the micro scale at which sociologists and demographers can observe the
establishment and the concrete functioning of migration. For an expanded discussion of the
implications of new cconomic theories. see Guilmoto and Sandron (1999).



THE INTERNAL DYNAMICS OF MIGRATION NETWORKS 137

theories. to which we send the interested reader for more explanation(*).
To clearly situate our theorcetical options, we can lay out some gencral
considerations on the context specific to developing countries. These con-
siderations will serve as the point of departure for our analysis.

Proposition 1:

First and foremost, the developing world is characierised by incomplete,
deficient, or non-existent markets, in an environment marked by uncertainty
and high costs of information. Prevention against risks, rather than maxinm-
isation of their income, is the central principle that directs the strategy of
actors.

We thus choose to emphasise one of the distinctive traits of develop-
ing countrics, namely the weak development and imperfection of markets
(absence. incompletencess, ete.) in the regulation of exchanges. Let us take
two examples. The labour market is socially very segmented, such that
employers and potential employees rarely encounter one another in an op-
timal manner; their relationships are more often based on customary link-
ages (ethnic ties, servitude, mutual aid within the family, etc.) than on
standardised labour contracts, as takes place in industrialised countries(S.
Another example is given by the shortcomings of the credit market, a re-
sult of the weaknesses of the modern banking sector. In response to this, a
very varied sct of local and more traditional devices (tontines, intra-family
loans, usury, etc.) has emerged to meet the need for credit.

Further, exchanges are subject to multiple risks, linked as much to
these deficient markets as to the productive environment or to climatic and
health hazards; information, as a resource for exchanges, is scarce, incom-
plete and costly to obtain outside of a given local arca. Risk and lack of in-
formation lcad individuals or houscholds to give priority to diversification
of their strategies, rather than intensification or specialisation which may
prove to be too dangerous in case of a brusque return of some form of cri-
sis (climatic, economic, political, ctc. crises). We thus consider prevention
against risks as one of the primary objectives of economic arrangements in
the developing world, and this substantially tempers the role given in neo-
classical theorices to the principle of maximisation of utility in purcly mon-
etary terms.

I we accept the idea that migration is a means of diversifying risks
at the level of the family, we can set forth a second proposition that flows
from these remarks.

Proposition 2:

Labour migration in developing countries is a complex intertemporal
transaction. It cannot be seen simply as a spatial or sectoral reallocation

' On the new development economics, see for example Stiglitz (1986), Rosenzweig ef al.

(198X). Nabli and Nugent (1989). cte. For a presentation in French. see He (1994,
“For a study of the labour market in India. see for example Harriss e al. (1990)).
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of labour, limited only by geographic constraints (distance) or political
constraints (borders).

To comment on this proposition, it is necessary to make a detour by
the model of the migration market. For a long time migration was con-
ceived of as a simple adjustment to different endowments between regions
or productive sectors. If the context of the exchanges was different, and
notably freed from elevated transaction and information costs. migration
would undoubtedly respond more faithfully to the rules of an interre-
gional. intersectoral and individual labour market. The literature from in-
dustrialised countries sets forth models which treat labour migration as a
phenomenon characterised by rational and informed ecconomic agents, re-
distributing themselves among different places of work as a function of
salary discquilibria or of specific desirable attributes of localities. Accord-
ing to this simplificd model, migration represents an adjustment Lo struc-
tural differences, taking account of the negative effects of distance or of
national borders. In more canonical language, one would say that the mi-
grant opts for an optimal location. maximising his utility net of the global
costs of migration, and over a given time horizon(®),

While not being entirely plausible, this simplification possesses heu-
ristic virtues that cannot be denied. in putting on the table certain struc-
tural dimensions of the phenomenon of migration (such as the role of
salary differences or the variable cost of migration) that will always be
taken into account in the migration decision. However, it is ill-suited to
clarify concrete situations in developing countrices, notably because it
treals migration as a static phenomenon principally responding only to
current disequilibria in the market, where these discquilibria are scen as
being determined by structural and exogenous factors. But in developing
countrics, migration is far from being such a mechanical phenomenon, as
a consequence of its eminently collective character: the migration cycle of
a region (or of a social group. of a village, etc.) is an historical phenome-
non that depends, at cach step, as much on the structural changes in the
environment as on the preceding steps. The response to imbalances be-
tween supply and demand for labour is slow, often incomplete, and only
partially corresponds to the full set of migration behaviour that is ob-
served.

We will now proceed to examine a set of propositions drawn from in-
stitutional theories, and the applicability of these propositions to the study
of migration. For reasons of simplicity, we have chosen to present six ad-
ditional propositions specific to neo-institutional economics. The remain-
der of this article will be devoted to a detailed discussion of their
implications for migration, emphasising both their thcoretical dimensions
and empirical analyses of migration.

) See in particular Jayet (1996) for a review of the literature and the ideas of Borjas dis-
cussed by Massey (1993, p. 434).
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II. Transaction costs of migration

From a methodological point of view. neo-institutional analysis is
distinguished by its interest in forms of exchange, and notably transaction
costs. Since Adam Smith, classical cconomics has considered exchanges
as free or “frictionless™. But since the 1980s7 ¢conomists have been in-
terested in the costs specific to exchanges, costs which are added to the
costs of transformation in the determination of prices. This concerns, on
the one hand. information costs on the product being traded, and on the
othcer hand, contractual costs specific to the exchange (Williamson, 1985).
In developing countries. the absence or incompleteness of markets results
in transaction and coordination costs that are very high, and this impedes
exchanges.

Proposition 3:

The developing world is distinguished by the tvpe of transactions that char-
acterise exchanges, rather than by the nature of production.

Migration® has for a long time been understood as an exchange be-
tween regions or countries. It is a transfer of labour from one region to an-
other, cither temporary or permanent. The fiction of the market of
migration consists in assuming that migrants circulate freely among re-
gions as a conscquence of regional imbalances in capital or in labour.

In reality. migration cannot take place without prior investment: it
cannot occur in the absence of information. We can establish a (non-¢x-
haustive) list of multiple hindrances to migration: information about the
destination, investment in terms of the cost of the voyage and establishing
onesell in the new location, possibilities for staying. difficulties of finding
employment. possibilities of maintaining links (family, ¢conomic, c¢tc.)
with the region of origin. In developing countries, these requisite invest-
ments and types of information arce very costly and beyond the means of
the individual prospective migrant. For example, due to deficiencies in the
housing and labour markets of many cities in the developing world. a
newly arrived migrant will surely pay dearly for his lodging and ecmploy-
ment. He will be obliged to borrow money at very high interest rates in or-
der to finance his voyage, settling in, and securing employment in the city.
With respect to information, he has little chance of being individually in-
formed about the conditions prevailing in the diverse regions of potential
immigration: in the same way. his potential employer has a high risk of be-
ing poorly informed about the competence of an unskilled migrant'®, Con-
sequently. even if it is possible. individual migration seems to be much oo
costly and random to be realised spontancously. The different markets on

T The article by Coase (19600 is central to this discussion. Sce also North (1990, pp. 27-35).

“S1In this article. we most often limit ourselves to illustrations referring to migration of
lubour in developing countries. Typically this is rural-urban migration.

"M The existence of recognised diplomas is a first step in the organisation of an anonymous
labour market.
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which migration relies (housing, employment, credit, etc.) arc inadce-
quately developed to allow rural residents to risk migrating to the city.

It goes without saying that these especially adverse conditions do not
correspond to all of the situations observed in developing countries, nota-
bly because of the strong degrec of organisation of migration, which will
be discussed later. However, these conditions are prevalent practically
everywhere, and this explains why a great deal of potential migration docs
not take place. In effect, the diversity of migration that is observed is
somewhat misleading: on the contrary, what should be more striking is
how limited are the choices offered to migrants. One can observe quite
unique concentrations of certain migrants in certain places, associated
with specific migration strcams; these link rural regions and specific sub-
populations to specific destinations (and within these, specific urban
ncighbourhoods and economic sub-sectors). A migration strcam is thus
most often particular to certain migrant social groups and to certain sec-
tors of activity in the destination. with the effect being a partitioning of
migration flows. No classical economic theory of migration can account
for this compartmentalisation, because social mechanisms scem foremost
in explaining these peculiarities.

In order for this migration to take place. it will have been necessary
to have an initial flow of migrants who go to unknown destinations. This
flow consists of migrants ready to bear the costs and the shocks of innova-
tion. Two types of cases may exist: cither the migrants themselves bear the
costs of the investment, or these costs are covered by a third partyt!0). In
the first case, the initial migration will be that of individuals for whom the
cost of the migration is very low or. in what amounts to the same thing, for
whom the cost of staying in their place of origin ts very high. On the one
hand. this may be a case of individuals subject to a ban (flecing, being ex-
pelled) or with no family responsibility; on the other hand, it may repre-
sent individuals with a substantial amount of transferable individual
capital (human or monetary capital, ctc.). Before this stage of migration
can result in establishment of more important migratory flows, it necessar-
ily will be of relatively weak volume and. as a consequence, is not well-
documented in the literature. Different phenomena. however, attest to its
existence. Hence, in all socicties, migration was an individual solution (as
well as a collective one) for members who were excommunicated, perse-
cuted, or simply marginalised in ordinary social rclations. In West Africa.
migration may correspond as well to a flight or expulsion of deviant mem-
bers as 1o an act of personal emancipationt!h,

101 One author distinguishes “contract migrants™, for whom the probability of obtaining a job
is high. from “speculative migrants™, who come and try their chances with neither informational nor
logistic support. and for whom the probability of finding employment is much weaker (Poot. 1996).

1 See Bardem (1993), and Thumerclle (1986, p. 7). who writes: “spatial mobility also
fulfils anthropological and mythical functions. It resolves family conflicts. conflicts between
generations. It permits escape from the weight of the milicu of origin and facilitates sclf-
affirmation ... Migration has an adventurous side to it that is not without scduction... for the majo-
rity of potential migrants who are young. One must never lose sight of the fact that the great
majority of migration takes place between the end of adolescence and entry into maturity.”
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In the second case. much better known, the migration is organised
trom the start and paid for directly or indirectly by the recruiting sector.
Slavery is an cxtreme case of this, but numerous other forms of organised
recruitment are known. Take. for example. the institution of Indentured
Labour, then Kangani. by which several million Indian migrants went to
work on plantations in different colonial arcas (such as Sri Lanka. Fiji, the
West Indies. Mauritius. cte.). The pecople who were hired were recruited in
India: their voyage to the plantations and establishment there were all paid
for. The debt to their recruiters contracted by these migrants was deducted
in advance against their future salary (Guilmoto. 1991). In considering the
nature of this transaction, this arrangement offered the advantage of taking
care at the same time of all the initial expenses of the migrant and to guar-
antee the transaction (employment and housing were assured. salary was
guaranteed. cte.). Colonial authorities. favourable to the interests of plant-
ers. put in place draconian legislation. akin to slavery. so that migrants
would not flee the plantations before having reimbursed these advances.

Similar forms of hiring initially existed between enterprises in dif-
ferent industrialised countries (France. Germany, cte.) and countries that
could provide labour (Morocco. Turkey. ete.). This system was also used
within the socialist bloc. including notably labour transfters from Cuba or
Victnam to certain countries of Eastern Europe (Percez-Lopez and Daz-
Briquets. 1990). These systems of organised recruitment for unskilled la-
bour are quite complex and only exist when the “spontancous™ migration
flows of the first type are not substantial enough.

II1. In the absence of a market, what institution(s)?

Our preceding remarks have made clear the difficulty of reducing mi-
gration to a mechanical exchange of labour between regions. A specific di-
mension was evoked that requires us to consider the cconomy: migration
exchanges have their origin in an environment marked by uncertainty. The
ncw Institutional economics precisely emphasises a major characteristic of
developing countries: the heavy exposure to risk and its sometimes dra-
matic adverse conscequences. To better understand the situation of mi-
grants and thosce close to them. recall that in rural arcas the hazards of
agricultural production can lead to years of inadequate income. whether
due to drought or flooding, or to armed conflict or an attack of locusts. In
urban places unskilled jobs and the absence of unemployment insurance
likewise result in a very precarious situation. Migrants, often poorly inte-
grated socially into their receiving countries. are especially sensitive to
business cycle fluctuations. We should add to this that political instability
often confers on immigrant communitics an especially acute vulnerability,
with very real risks of expulsion or persecutiont!2),

2 Some recent examples: persecution of Chinese in Indonesia. massacre and expulsion
ol Mauritanians from Sencgal and of Sencgalese from Mauritania. expulsion of forcign workers

from different African countrices such as Libya and Nigeria. departure of immigrants during and
after the Gulf War. ete.
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In these conditions, the strategies of cconomic agents will consist
more of minimising risks than of maximising profits, without being irra-
tional (Rosenzweig, 1988). In the developing world, financial systems are
still not well-developed, and establishment of an insurance market (social
security, retirement, unemployment insurance, crop production insurance,
death or disability insurance) turns out to be difficult. The absence of effi-
cient markets is compensated for by supplementary institutions. Often
considered as relics from the past or as tangible obstacles to development,
these institutions in fact play a major role in the regulation of exchanges.
These institutions correspond to a set of rules that allow formal or infor-
mal organisations to function.

Proposition 4:

The institution seeks to provide a context for transactions (in defining their
modalities, in guaranteeing them, and in perpetuating them) in an environ-
ment marked by uncertainty.

The concept of institution is not new and it is currently much in use
in the social sciences. Let us specify the definition that we will give it
here. derived from the works of institutional economics: “By institution,
we will mean a set of socioeconomic rules... that seek to define the condi-
tions in which choices, individual or collective, regarding allocation and
utilisation of resources can take place™ (Ménard, 1990, p. 15)013). Accord-
ing to this meaning. the most established institutions often became laws or
cstablished customs which give priority to the seniority of the institutional
arrangement. But institutions can be put into place much more rapidly. as
a response. for example, to a technological innovation. This is the case of
numerous migration institutions. which have been established rather re-
cently in rural societies that previously had been very isolated.

A broader definition of institution may be borrowed from North
(1990), according to whom institutions arc the systems of constraints reg-
ulating human intcractions. These rules have a tendency to reproduce
themselves over time, first because they allow the society to function in
the absence of purer market forms, then because they are internalised, and
finally because they are embedded in a complex system of institutions for
which it is difficult to extract one rule without disturbing the others. Land
rights, tontines, birthrights, sexual division of labour or patrimonial
modes of transmission are examples of institutions that rule the life of
communities' ),

The institutions serve organisations, formal or informal, that we will
define for simplicity as “groups of persons sharing a common objective”.
As the theory of organisations teaches us, an organisation, unlike an indi-
vidual, may allow itself to be a risk taker. The more important an organisa-

131 §ee also Ménard (1995).
tH For more details on this point. He (1994) describes the advantages of certain informal
institutions over their formal equivalents.
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tion is. the more casily it can spread or smooth risks in time and in
space' 1 It is one of the reasons why one observes in a number of devel-
oping societies a hierarchy of organisations (nuclear household. extended
family. lincage. clan. ethnic group. sibship. caste. age classes. brother-
hood. ncighbourhood, village. etc.) with complex interactions but in gen-
eral very well codified. Hugon (1993) characterises these communities as
“uncertainty reducers™, in that they alone allow for a long-term perspec-
tive. Onc of the most powerful mechanisms permitting this is the existence
of diverse institutions. allowing exchanges to be regulated. For the past
20 years. the work of economists has tried to clucidate the role played by
the family and its special efficicncy'!'® in the organisation of production.
More generally, the mechanisms of collective solidarity that allow for
sharing of risks offer the best possible protection against the effects of
cconomic hazards (Fafchamps, 1992),

One of the first implications of the new development economics re-
garding migration, due to Stark. consisted of emphasising the advantages
of migration in terms of prevention against risk. The principle of family
organisation is in ¢ffect to diversify sources ot income!!?). This is done by
enoacine igpevatigd e h YISy BT différent activities and/or in sending cert.

bers of the family to other places, preferably places where the risl
the same as in the area of origin. This is one of the major reason
ing the priority of rural-urban migration. An illustration of this is
by a study devoted to responses to the climatic crisis in tl
(Mortimore, 1989). The author, studying a population from nor
geria, identifies a very limited range of possible responses to the
among which mobility is one of the most efficient short-term s
Similarly, an anthropological study of migration networks in Se
Fall (1988, p. 37) details the complementary mechanisms that
tween the incomes derived from the activities of migrants to Dak:
agricultural activity of the families that remain in the village. W
family, the author shows the importance of urban incomes of tv
migrants, who return frequently to the village for purposes of re
tion, and the differentiated use of this income by the family acc
the agricultural season.

But if we understand migration as a response to risk, that i
component of a strategy of diversification of risks, we must not |
of the fact that migration itself is a risky activity. Individual (and
controlled) migration is in effect a daring undertaking, and the

(15 There exists, however, an optimal size, beyond which other problems of ¢
and control can emerge.

(16) Ben Porath (1980) has thus shown how internalising the exchanges tha
within the family, insiead of in the market, allows for economising on the inherent
costs. See also Pollak (1985). A number of works have developed these ideas in form:
within the context of nco-institutional theories. With respect to Africa, see for cxam|
Desjardins (1994).

i (7 See Stark (1978), Stark and Levhari (1982), Rosenzweig and Stark (19
empirical sludy, see .amber (1994
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from which migrants come regulate these movements, sometimes going so
far as to purely and simply forbid them. The increasing number of partici-
pants (individuals and organisations) and the complex character of the mi-
gration transaction!® rapidly results in migration being institutionalised
in numerous rural societies in the developing world. By institutionalised,
we mean its transformation to an apparently quasi-autonomous system,
with rules and norms, allowing specific individuals and organisations to
attain their objectives.

If we have emphasised that the institution of migration is an appar-
ently quasi-autonomous system, it is because it is possible to isolate a sct
of rules specific to the migration process. But in reality, the migratory in-
stitution is part of a more complex institutional structure, regulating polit-
ical or property relations or the mechanisms of collective solidarity!!'”). Tt
is thus usecful to put migratory movements of individuals in their social
context, that is, in the structures marked by the importance of the organi-
sational hierarchies. For simplicity we can distinguish two structural lev-
cls over and above the individual: the unit of production and consumption
(the “family”), and the unit of social and cultural identification (the “com-
munity’). Family and community may be characterised according to nu-
merous local variants such as the extended family, the patrilineal branch or
the segment of the lincage for the family, and the sub-caste, the neighbour-
hood. the village or even the ethnic group for the community. For cach of
these two scales there are correspondingly different levels of solidarity
and of reciprocal rights.

The cost of emigration includes previous investments (the costs of
raising children, acquisition of human capital, then voyage and establish-
ment in the destination) and a future opportunity cost (loss of a worker)
for the family of the migrant and for the community. Gains arc anticipated
in rcturn, notably in the form of monetary or material transfers. As a con-
sequence of the multiplicity of social organisations in which the individual
is situated, the cost-benefit equation of the migration involves a large
number of participantst2?. The participants in the migration transaction
are linked up via a tacit agreement on the distribution of the costs and the
gains or benefits from the migration: the migration contract2". This con-
tract sceks in particular to secure the family of origin beforchand against

% We detine the migration transaction as a set of implicit or explicit contracts between
individuals and organisations involved in the migration process.

19 In a study of marble workers from the region of Carrare in Raly, Marotel (1993, p.
103) provides a nice analysis of the reciprocal effects between these different organisations, the
labour market and the migration process, about which he says: “The process is not only a juxtapo-
sition of individual logics and strategies: it is not simply entreprencurial (and very often family)
patrimony which is constituted and expands over time and with further migration, but also, and
more broadly, the patrimony of the whole system. and conversely, we will return to this, that of
the milicus to which it is connected: there is a reciprocal reinforcement. between the enterprises
and the system (individual patrimony, collective patrimony), between the zone of Carrare and its
exterior poles, and finally between the one and the other of these two levels.”

20 Whereas the cost-benefit equations derived from the Todaro model are strictly indivi-

dual. See for example Ghatak et al. (1996).
21 Cf. Stark (1991), Hoddinot (1994). LLambert (1994), Guilmoto (1998).
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the possibility of opportunism on the part of the migrant. who might. once
successfully established in the destination, break his ties to his kin. For
the family. and more gencerally for the community. such behaviour puts the
entire system in danger. since the assistance provided to future migrants
could end up as lost investments.

We are interested here in a transaction berween migrants and non-
migrants, within the family and, to a lesser degree. within the community
of origin. W¢ are not examining interregional or intersectoral migration,
the subject of traditional geographic and economic studies. The relations,
who paid for the costs of education and human capital formation of the
migrant, expect that he will send them part of his income. Converscely. the
migrant expects assistance from his family in getting established. as well
as help upon his return if the migration does not yiceld the hoped-for suc-
cess. Poirine (1997) even speaks of an “informal and internal financial
market™ in describing this transaction.

For the non-migrants, the importance of the migrant’s respecting the
contract is vital. However, it may be tempting for the migrant to benetit
from the human capital investment and not reimburse his “debt™. This is
why the tamilies and the different communities involved in the migration
transaction have elaborated a set of very effective control mechanisms for
migrants. Marriage in the village of the migrant, rights of ownership of
land. transmission of inheritance, and also the effect of reputation(22) al-
low for control at a distance. In addition, the concentration of migrants in
the destinations is a pledge of “good conduct™ in view of the surveillance
of peers or of the familics themselves.

IV. Migration rules and routines

The institutions do not directly play the role of coordination mecha-
nism for exchanges, but they constitute the socio-cconomic context in
which these mechanisms can function. The institution consists of a system
of rules that permit the functioning of the exchange. The existence of
these rules allows for a substantial reduction in the coordination and infor-
mation costs, notably because they restrict behaviours to a limited number
from among the possible choices. For example, the prospective migrant
from a given community will only be able to choose from a very limited
number of destinations from among the multitude of destinations that are
theoretically possible. The rules pertaining to the migration institution
cover practically all aspects of the question: which migrants? when and
where to migrate? what to do with the gains from migration? ctc.

1223 The advantages of a good reputation are not only moral or social. they are also cco-
nomic. Hence. the possibility of being granted loans. of receiving assistance from the community
or of returning to the village in case of failure are far from being neghigible factors in influencing
the behaviour of migrants.
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Proposition 5:

The institution corresponds to a set of conventions. rules, norms. routines,
systems of values, etc.

Each time that a migration system stabilises, it is the consequence of
the repetition of certain routine practices of migrants, these practices be-
ing finked to the regularity of the rules on which their behaviour depends.
We will give two examples, from India and the Philippines.

Rural-urban migration in India is essentially based on family solidar-
ity. It is not possible for the migrant to abuse for too long the hospitality
of his relatives or friends, and he must find employment very quickly(23),
In this context, Banerjee (1983) studied migration networks in Delhi on
the basis of interviews of a sample of 1,408 migrants from rural areas.
Among them, 86% knew a relative or member of the village established in
Delhi when they came. These people assisted the migrants by providing
them with food, lodging and help in finding employment. The functioning
of the migration rests on several rules and behavioural norms that we can
lay out as follows:

Rule T. Migrants have as their long-term perspective (o return to the
village after a period of work in the city or when they will retire.

Rule 2. They wish to recrcate a micro-socicety similar to the one they
left.

Rule 3. The person who encourages a migrant to come has the re-
sponsibility of finding him a job.

Rulc 4. Those who are already settled in Delhi are obliged. by virtue
of custom, to help a migrant.

When one cross-checks these rules, it is very interesting to see their
regulatory power over migration. Thus, the weak integration of migrants
in the destination ¢ncourages them to recreate their place of origin in
microcosm, within the city (rule 2). By itself, this objective would be ac-
complished by maximising the number of migrants. However, it is ncces-
sary at the same time to avoid an irreversible exodus from the village. and
to allow migrants to live decently in the city. This is why establishment of
rule 3 effectively limits the number of migrants, by putting responsibility
for the success of the migration on the initiator, who is in Delhi. Rule 4 as-
sures a subtle regulating of and a degree of liberty within the migration in-
stitution. In effect, a migrant can also try his luck without having been
invited there by relatives or friends; in this case, the community in the city
is obliged to provide him assistance, but to a lesser degree than in the pre-
ceding case4. Rules 3 and 4 explain an empirical observation that is dif-
ficult to explain in the context of the standard analysis: migrants go first
and foremost to members of their family to find employment, cven if they
know other villagers who have emigrated to Delhi. The caste system and
the strength of family ties are not sufficient to explain why the migrant

23 This contrasts with the situation in Africa described below (Locoh. 1989).
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does not maximise his search for information in going «also 1o see others
from the village. However, it is most often a member of the family who is
behind the coming of the migrant, hence the responsibility principle
(rule 3) applies to this member. Besides. in case of failure of his search for
a job, the migrant then goes to fellow villagers23) and the migrants who
received neither information nor encouragement solicit assistance from
fellow villagers as well as from family members.

From rule 1. one may deduce that migrants wish to continue to be-
long to the village community and to their family that remains in the vil-
lage. and this strongly encourages them to remit money. This
characteristic is common to the greater part of emigration situations in the
developing world. In another article. Bancerjee (1984) shows. morcover.
that the decision to send money depends more on the family situation in
the village (presence of a spouse and dependents) than on the situation in
the city (level of income): the migrants least disposed to remit part of their
income are those who say they plan to establish themselves permanently in
the city. The terms of the migration contract thus suggest that migrants are
guided less by a strict altruism vis-a-vis their families than by their future
perspectives20)

The example from the Philippines comes from Lauby and Stark
(1988). whose study of rural-urban migration in the Philippines noted that
this is predominantly a temale phenomenon(27), From a sct of findings
dealing with both socio-cultural aspects and modes of cconomic function-
ing. they state that it is impossible to understand the extent of this female
migration without taking into account the family context. This is a strong
hypothesis that we support here in the context of an institutionalised mi-
gration. Consider the schema.

Rule 1. A migrant from a rural area to an urban place is very often
single.

Rule 2. The migrant sends a significant share of his income to his
parents.

Rule 3. Girls are more controlled by their parents than boys.

Rule 4. With the same human capital. salaries of women are inferior
to those of men.

2 Clearly, this presentation is an ex-post interpretation of the establishment of a migra-
tion network. In reality. itis very difficult to follow the genesis and development ot an institution,
The rules are in constant interaction. influencing one another. For example, rule 4 can lead to dif-
ferent interpretations according to the circumstances. In a difticult urban cconomic enviromment.
migrants already establtished in Delhi may have fess time available to help newlyv-arrived mi-
erants. which reduces the chances of the latter to find employment. It may be said in the village
that ~“assistance is less effective than betore™.

23 One can imagine in this case that there is an adverse impact on the reputation ot the
family, and a reduction in future encouragement to migrate for other family members,

O This is now a common proposition in the lierature devoted 1o the determinants of
remittances by migrants. Cf Stark (1991,

20 For a omore detadled deseription of migration in the Philippines, see also Findley
(1987).
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Rules 1 and 2 stipulate that the migration of youth is part of the con-
stitution of family income. Rules 3 and 4 are contradictory in terms of the
choice of sex of the migrants. In effect, economic rationality suggests that
the individuals with the highest expected incomes would be sent, that is,
males (rule 4); but opportunistic behaviour would in that case undoubtedly
be more common (rule 3).

Two clements can tip the balance so that migration of girls would be
preferred to that of boys@¥®). First, it is possible that the principle of pre-
caution (rule 3). that is. minimisation of risks, prcdominates, as we have
postulated. Second, and this is the argument of Lauby and Stark. rule 4
paradoxically works in favour of migration of girls. It should be empha-
stsed that in the Philippines, thanks to long-term efforts to promote
schooling, girls and boys have similar levels of education. However,
whether in pecuniary terms or with respect to stability of employment.
gender discrimination in urban labour markets contributes to insecurity for
girls, which implies that they cannot allow themselves to break the links
with their family. By contrast, a boy with a high salary and stable employ-
ment may be able to use his savings in the urban credit market and “for-
get” his family. Employment that is nor well paid and not very certain is a
uarantcee for the families that their migrant will remain devoted.

e

Studies of migration, because they are often based on quantitative
demographic or socio-cconomic surveys. have very little to say about the
social norms that regulate migration locally. There are numerous descrip-
tions and models of migration bechaviour that identify strong regularities in
terms of age and family status of migrants, frequency of returns, the direc-
tion and volume of migration, ctc. But these distinctive traits of migration,
for which the details are a consequence of local institutional arrange-
ments. reflect a system of rules that can seem difficult to uncover2®. This
involves a set of tacit rules or informal constraints, expressing themselves
in a culture of migration, which has within it its own values©0),

The example of lodging for migrants in Africa is. in this regard.
rather characteristic. In his study of migration networks of the Sereer Siin-
Siin in Dakar, Fall (1988) nicely shows the customs at work in the wel-
coming of migrants to the city. He cites the case of A.J.. who comes o
Dakar and takes up residence in a room at his cousin’s. who is already pro-

2% Far from being a marginal phenomenon. the institutionalising of migration of young
girls is a very widespread practice, notably in Latin America (Lauby and Stark. {988).

9 For example. in the work of Racine (1994) one finds a description of the causes of non-
migration in a region of southern India. In this inventory of constraints to migration (semi-feudal
relutions. Tamily dutics. attachment o the land) we see specific traits of other local institutions.
expressed in cconomic or ideological terms. that enter directly in contradiction with the institu-
tion of migration,

0 Let us return to the ideological aspects of migration alrcady mentioned. In a study of
northern Nigeria, Olofson (1985) provides a list of local migration modes. authorised or prohibi-
ted. He observes in particular how a specific type of migration. in which the migrant flees his
family responsibilities in leaving his village. is the object of a very strong normative reprobation.
By contrast, other forms of mobility that preserve the links between the migrant and those who
remain behind are socially tolerated. and even encouraged.
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viding accommodations for six other migrants. A.J. coniributes 1o the rent
during the time that he stays there. This system permits a great deal of
flexibility in the choice of periods of migration. dictated most often by ag-
ricultural activity. W.NG.. whose residence is called the Embassy of
Naxaar in Dakar. bears witness:
“Today. if [ had to give an accounting. I'd have to acknowledge that
I have received hundreds and hundreds of migrants. male and female:
I can’t say exactly how many people I've received here. There are girls
who were here who returned 1o the village 1o get married. They had chil-
dren and their girls. in turn. are in Dakar and working as maids. These
girls followed the same procedure as their parents. Some of them are now
staying with me... Not a week goes by without me having visitors coming
from the village... They come to sce their daughters.” (p. 65)

It W.NG. seems to be satisfied to provide accommodations for all of
these migrants. it should be emphasised that in this system. it is first of all
the scarch for efficiency that predominates. In the African context in gen-
cral. Locoh (1989, p. 25) presents this custom of hospitality as a semi-
obligation. whose results may be more or less satisfactory for the welcom-
ing family:

“The scarch for employment for the migrant is an obligatory strategy for
the receiving tamily. because they are more or less constrained by the
custom of lodging the new arrival. Better to help him find a job. which
will allow him cither to acquire domestic autonomy or to contribute to the
expenses of the houschold that has taken him in.”

V. The network as a preferred institutional support

Migration. in the process of becoming institutionalisced. does not rest
only on an ideology and some behavioural patterns. It depends also on the
migration network. a very powerful social institution whose crucial role
has been emphasised in some recent overviews 3 Let us analyse this phe-
nomenon of the network in a more detailed way. in light of another princi-
ple of the institutional approach.

Migration networks or channels are the most solid support for main-
taining migration flows. We thus consider the network as an infrastructure
subtending exchanges. Migrants will have recourse to networks at differ-
ent stages of their progress: support for the migration project. identifica-
tion of destinations and desirable periods. advance of the costs of moving,
accompaniment during the voyage, passage across borders, lodging and
establishment in the labour market in the destination. material and non-
material exchanges with the village of origin. Part of the network thus in-
cludes human organisation. covering all of the stages of the migration
from the departure areas to the arrival arcas. It also includes a more insti-

1 See. for example. Skeldon €1990) and Massey (1993,
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tutional aspect. formed from a system of practical rules concerning the
functioning of the network.

Carrington et al. (1996) have formalised the evolution of a migration
network, using the historical example of the Great Black Migration from
the south to the north in the United States between 1915 and 1960. As was
evoked earlier, the first “spontancous™ migrants were those for whom the
costs of getting established and finding employment were lowest, that is,
generally young men. Acquisition of information on available ecmployment
and the facilitics offered by these first migrants to those who followed (in
terms of lodging, credit, and moral support), resulted in diminishing costs
progressively as the migrant community grew. This progressive reduction
of the costs of migration thanks to the network provides an explanation for
why reduced income differences between rural and urban areas over time
did not neccssarily result in a slowing of the migration.

This mechanism is all the more worth mentioning in that the effects
of the network do not operate just in one direction: employers may also be
interested in hiring labour from a specific network, where they know the
members for having alrcady employed them. This is why some villages or
entire regions develop a quasi-monopoly over certain types of employment
or in certain enterprises32),

The network is founded above all on the support offered by compa-
triots (relatives, others from the village) and thus represents an institution
of local origin, covering several spaces going from the village to the desti-
nation area. The network cannot be based only on close relatives (nuclear
family, household), who on account of their limited number are unable to
offer adequate support. The network, for migration as well as in other
cases, is based on “the strength of weak ties™ (Granovetter, 1973): second-
ary relationships that can be mobilised and to which individuals have ac-
cess (neighbours, friends, age group) will provide the most important
possibilitics for expansion. In general, one observes in migration networks
and diasporas a weakening of barriers between close groups (castes, clans,
lincages, etc.) which results in an enlargement and enrichment of the net-
work. Certain components of the networks may in reality be based on an
external mechanism, organised notably by “brokers™ of migration such as
recruiting agents, border-crossing personnel or even attorneys 33, The role
of these intermediaries can be very important, as in the case of clandestine
international migration; this represents very clearly the formation of a
market of assistance to migration that supplements the shortcomings of the
migration network.

321 For example, in Tunisia. where one of the authors has lived. young domestic servants
employed in Tunis are from the isolated villages of the mountainous regions of the northwestern
part of the country (Kroumiric). Similarly. in India where the second author lives, every house
guard is called a Gurkha (a Nepalese cthnic group), and if he does not belong to this ethnic group.
the candidate must be Nepalese in order to be hired as a qualified night guard.

33 With regard 10 the organisation of channels in Asia, and in particular in Malaysia.
Hugo (1996, pp. 109-111) speaks of the “industry of migration™. This industry is part of the pri-
vale scctor. formal or informal, legal or illegal.



THE INTERNAL DYNAMICS OF MIGRATION NETWORKS 151

Proposition 6:

The specific institutional form reflects the nature of the exchanges
([requency, volume).

In following the institutional logic. we will find again the principle
of functioning in a network in the nature of the exchanges that it involves.
The migration transaction takes place between individual migrants and
their groups of origin. The resources which can be brought to the market
by the communities of origin are sometimes limited to labour having re-
ceived a very specific training: labour that is difficult to redeploy in other
sectors or activities besides those for which it was trained. It is usctul to
emphasise that the assets held by migrants in rural societies (such as land
ownership. political authority. traditional knowledge. local reputation) are
often of this type, corresponding to nontransferable resources that risk los-
ing all of their value in case of migration of their holdert,

Once established professionally. migrants can adopt different strate-
gies. They can choose to reinvest their gains for their own ends or for
those of their immediate entourage, rather than remit a part back to their
village of origin. This is even more true of more educated migrants, who
by virtuc of their level of education have nonspecific asscts that will facil-
itate their establishment in very diverse labour markets.

The more risky is the transaction for the participants, the more
highly structured or hicrarchical will be the networks. Recall that the tem-
poral dimension is crucial in order for the migration contract to be upheld.
because the contract cannot be realised instantancously: the prior invest-
ment in the migrant by the family precedes the numerous years during
which the potential gains to the migration may accrue. Hence, the high de-
gree of uncertainty that characterises the transaction (professional success
of the migrant and maintenance of his links with his family) results in con-
ditions favourable to a hicrarchical structure.

Concomitant with the constitution of a migration network. contracts
between migrants and non-migrants are refined and little by little the
transactions that follow become routines. Acquisition of information and
reduction of the costs and risks linked to migration are the basis for its be-
coming institutionalised. Over time. migration becomes progressively in-
dependent of the factors that were at its origin. The process is self-
reinforcing and tends to develop its own dynamic. in an ecndogenous man-
ner: it is in constant interaction with other factors that contribute 1o insti-
tutionalising migration and forming a system‘ 3. But the process is not
necessarily cumulative, because the traditional migration institution may
reveal itself to be incapable of providing certain services to potential mi-

Sh williamson (1985), a source of inspiration for us here, considers that the transaction
costs are especially high for specific assets, resulting in more hicrarchical structures. Regulation
by the market is. on the contrary, more appropriate for nonspecitic assets. which may casily be re-
allocated to other activities.,

S §ee Carrington et al. (1996) and Massey (1993,
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grants. From that point on, one may observe emergence of a market to as-
sist migration, as suggested above, with certain logistical activities
(cstablishments of hiring documents or of passports, crossing of borders,
cte.) being subcontracted to specialised intermediaries. To use
Williamson’s (1985, 1991) terminology, this is a casc of a hybrid struc-
ture, combining market mechanisms and institutional rules.

VI. The migration institution: necessity or possibility?

In the face of the emergence of markets in the urban ecconomy in cer-
tain parts of the world, traditional institutions seem always to be appropri-
ate responses to the uncertainty prevailing in rural production systems.
The renewed interest in these institutions, hitherto perceived as archaic
rclics retarding development, has led researchers to a reinterpretation of
their mode of functioning. Emphasis was placed on their advantages in
terms of adaptation to local conditions, notably duc to their capacity for
managing risks.

Institutions would thus be a possible response to problems encoun-
tered by organisations in a specific context. Whether by analogy to the
mecchanisms of evolutionary biology or in light of historical analyses such
as those of North (1990), the institutional progression can thus lead to ef-
ficient arrangements in relation to a given problem (surviving in a period
of crisis, for example). but these arrangements are far from maximising
collective well-being according to the Pareto criterion(36),

Proposition 7:
The institution is not necessarily the optimal arrangement.

In terms of migration, this mecans that the arrangements that are
worked up, such as the networks, offer multiple advantages to the partici-
pants in the transaction, but are not necessarily the most efficient arrange-
ments. A good deal of chance comes into play in the initial formation of
the networks, because the networks are based on the wanderings of the
first group of migrants and their capacity to create a migration niche, that
is, a destination and a specific professional sector for the migrants. The
channel which is then put into place, nourished first by the close relatives
of the pioncers, then enlarged to other social groups, often depends on the
singular destiny of one migrant. Examine, for example, the constitution of
a channel from a village in the north of Senegal to Casamance (with differ-
ent language and culture):

“Since 1960 people have left to fish there (in Casamance). Amadou Wane
[a fishcrman belonging to the dominant political caste] is the first to have

30 See also the remarks of Nabli and Nugent (1989, p. 1343). A functionalist drift con-
sists of likening the institution to certain economic roles that it fulfils.
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cone there. He created a shrimp factory there with the Toubabs |the
Whites]. Then he became the diaregui [the correspondent] to provide
lodging for the people trom the village who came to work there. They
fished tor shrimp and he sold the production and provided the equipment
[nets. dug-outs]. He also kept the accounts and held the money until the
migrants returned to the village ™37

In this description, one can recognise certain habitual clements of
the migration network: assistance in finding ecmployment. provision of
lodging. starting up a business, advance of capital (fishing material).
managing savings. One might also think that the Casamance network was
the optimal solution for the migrants, all the more because it allowed sca-
sonal migrants to be absent from the village during the dry season and to
return when the rains began. But our survey. realised in different villages
from the same region, made it clear that there were a number of distinct
networks, very segmented according to the locality of origin: channels of
fishermen or sellers of fish in Casamance, of scllers of milk in Dakar, of
embroiderers in Mauritania, of dealers in precious stones in Central
Africa. or of ambulatory sellers (watches and sunglasses) in Cote d’lvoire.
And at the same time, a small number of proneers were trying their luck in
some regions outside of the traditional destinations, notably in Southern
Europe or in the Arab countries, regions which perhaps in the future will
constitute important zones of immigration. This heterogencity, which cor-
responds to a strong secgmentation among the village networks. is appar-
ently a product of chance: once established. the channel tends to constrain
the circuit of future candidates for migration, even if the receiving region
is saturated3®). The mechanism can continue to function on its own impc-
tus, without being. strictly specaking, optimal in the sense of maximising
expected income.

Let us now take a more structural cxample of anomalous functioning,
that of sexual sclectivity of migration. In developing countries, masculine
and feminine networks arce quite distinct, with the female networks being
in general of rather negligible importance 3. From a thcoretical point of
view, unless the aptitude for migration ts specifically based on gender, any
prior selection on this criterion is necessarily less efficient than a market
mechanism of supply and demand for labour. But in the face of imbalances
in the options open to men and women. it is also possible to reconstitute
the underlying logic in taking into account principles such as the sexual
division of tasks and endogamy. extremely widespread at present in rural
communities of less developed countries.

Thus. in certain societies where many men engage in migration, indi-
vidual migration of women may be strongly discouraged or even pro-
scribed. Conversely, the migrants remain tributarics of their village of
origin, where they will subsequently marry. The marriages of migrants.,

A7 Guilmoto ficld notes, January 1993 village in the region of Saint-Louis,

% This is the classic case of migration to cities taking place despite a high rate of urban
uncmployment.

CU Except in certain countries and for very specific reasons. as we have already seen.
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negotiated at a distance and often taking place during a short visit, are
morcover onc of the most important activities of migration networks. Mi-
grants who have not fulfilled all of their traditional obligations may at this
time be penalised by the community. And once married, their family often
staying in the village, they must maintain strong links with their milicu of
origin (visits, remittances). Elsewhere, female migration is more frequent.
But the stay of women in the city remains risky for the community of ori-
gin, which must seek to keep watch over the sexual behaviour of female
migrants. Moreover, women can pay dearly, in terms of their reputation
and their status, for having very strong migration autonomy©®_ In Asia,
women arc often channelled into very specific labour migration networks,
working as governesses, maids, nurses, cte. (Hugo, 1996). In the Philip-
pine example examined carlier, the cconomic marginality of the female
migrants mcans that they have only very limited autonomy. The same is
truc for female migrants who work as maids in countries with very differ-
ent cultures (in the Gulf States. for example).

A final example of a migration network in the Gulf countries can bet-
ter help us understand their nature. Beaugé (1986) describes a very inter-
esting system for managing migrant labour: the kafala. In order to work in
a Gulf State. each migrant must have a “sponsor” (kafil) who is his legal
guarantor and his intermediary in the affairs in which he is involved in the
country. The social rank of the kafil is comparable to that of the migrant.
The kafil apparently receives a commission on the salary or the gains real-
ised by the migrant worker (up to three months of salary). Without de-
scribing this practice in detail, we may emphasise that its automatic
character and magnitude (sceveral thousand protégés for certain sponsors)
makec it a real institution in these countries, which in its own way regulates
the labour market, in a perspective rather distant from the market condi-
tions. Rather. one must consider its specificity in its historical origin.
namely the traditions of hospitality and attachment to the group that are
derived from holy writings.

But these interpretations, which seek to link up the economic and so-
cial aspects of migration, obscure the question of the relative efficiency of
migration institutions and of their long-term viability. In effect, if these
institutions were able to show themselves to be satisfactory in a given eco-
nomic and historical context, if they are characterised by considerable
inertia, nothing allows onc in return to say that they will subsist in the
long run, whether it be in a pure or hybrid form. This is because, as we
shall sce, networks transform themselves, in response to the effects of
both internal and external factors.

SO With respect 1o female migration, sexual harassment and accusations of prostitution,
see Brydon (1987) for West Africa and Karlekar (1995) concerning India.
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VII. Some features specific to the endogenous
transformation of networks

As a general rule, demographic, sociological or geographic analyses
of migration nctworks do not go beyond the description of their function-
ing for a short period, or even at a moment in time b, Accustomed to rea-
soning in terms of static equilibrium. standard economic theory is no
better equipped 10 study the dynamics of these networks. The new institu-
tional cconomics can shed some new light on this point by simultancously
integrating the set of institutional and organisational mechanisms. by tak-
ing into account the dynamics and tensions that may exist among them,
and that intervene as catalysts of change.

Recall that to analyse migration, we introduced a logic of minimisa-
tion of risks rather than maximisation of income. In this context. any re-
ceiving arca that allows one to expect an income with a probability
deemed to be acceptable constitutes a “satisfactory™ solution without nec-
essarily being optimal™2), If the migration network, the sending arca and
the receiving area constitute a system, in the end 1t is because migration
has become institutionalised and not because the two geographic arcas re-
flect an implicit optimisation process. With limited sensiuvity to a higher
expected gain but subject to greater variance. these networks perpetuate
themscelves.

These endogenous dynamics often have much more weight than im-
agined. In a study on Poular and Soninke migration, Traoré¢ (1994) shows
how shortsighted it is to consider these migration systems only in terms of
the impact that colonisation had on them. He rejects the distinction be-
tween modern and traditional migration, and puts forth a very long-term
historical analysis of migration. He thus shows the very distinct and long-
standing differences between migration of the Poular and migration of the
Soninke cthnic groups, in terms of timing, destination and activities: dif-
ferences that result from institutional inertia specific to the two socicetices.
These dynamics will be all the heavier to turn aside when the migration in-
stitution has a strong cconomic weight, as is preciscly the case in the
Scnegal River valley.

Analysing a domain apparently distant from ours, the dynamics of
technological choices, Arthur (1988) mentions four crucial mechanisms in
the consolidation of these choices. which apply very strongly to the con-
stitution of networkst#3:

— large initial investment and consequently, declining future cost:
we have acknowledged the tendency tfor migration costs within a network
to decline over time:

HHhNMost research on social networks and immigrant incorporation focuses on the short-
term and positive Tunctions of networks, neglecting changes in networks over time.” (Hagan,
199K, p. 535).

“120The principle of satisficing runs counter to the maximisation principle of the standard
model.

R See also North (1990, p. 94,
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effect of training (apprenticeship) which facilitates usage as the
training proceeds: the network functions better as it is enriched by the ex-
perience of new migrants;

— coordination with other activities: progressively over time, the
network is articulated with local markets (employment, rcal estate) and the
village organisations and institutions (family, land tenure system, ctc.);

— adaptive aspirations: the network becomes the exclusive channel
for migration in the eyes of the villagers.

These mechanisms summarise very nicely the rich literature that has
developed with regard to the cumulative character of migration. The con-
clusions with respect to technological evolution that the author draws from
them are also quite pertinent to our concerns here:

— possibility of inefficient configurations: a migration network is not
necessarily the efficient solution to the initial problems that made it possi-
ble;

— path dependency: a minor (random) event may have crucial con-
sequences for the future development of the network:

— existence of multiple equilibria: different satisfactory solutions
are possible and there are numerous potential migration networks:

— lock-in effect: once in place, a channel is difficult to replace.

We have alrecady evoked the first two characteristics of the network:
its limited efficiency and the random aspects of its formation. The other
conclusions of the comparison between technological evolution and insti-
tutional dynamics are equally familiar to us. The existence of multiple
channels, which essentially constitute “local equilibria™, is attested to by
multi-site emigration surveys such as the one previously mentioned con-
cerning the valley of the Senegal River®#. In theory, the coexistence of
different networks could be a source of competition and specialisation of
these networks, and thereby lead to a progressive optimisation. However,
it appcars that there is a high degree of segmentation at the local level,
with considerable variations between adjacent localities: the networks,
based on strong family or village solidarity, arc rather in a monopoly situ-
ation, and economic theory invites us to look for rent mechanisms rather
than a guarantec of cfficiency.

The last mechanism, pertaining to the lock-in effect, is likewise at
work in the formation of networks. The establishment of new networks
represents a substantial investment, and it is consequently difficult to go
backwards; if the channels in place from a given locality are deficient, it
will be casier at the margin to redeploy them rather than to attempt to be-
gin an entircly new one. For the migrants, this will consist of going to ad-
Jacent destinations or trying to enter another sector, all the while
conserving most of the support mechanisms offered by the network in its

4+ See also Massey e al. (1987) for examples from Mexico.
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previous form. The fiexibility inherent in the structure of networks facili-
tates this rapid redeployment as well as the current phenomenon of migra-
tion in stages. as reflected in the example of Indian migrants to Lisbon
(Macaista Malheiros, 1996). These migrants left the Portuguese territories
where they had resided at the time of decolonisation, especially Mozam-
bigque. to move to the Portuguese capital. Developed in the middle of the
1970s. the networks that had been established in these territories were lit-
tle by little supplanted by those coming directly from India. It should be
noted that the different Indian communities (Hindus., Muslims. Ismailians,
Catholics) developed their own networks and were specialised economi-
cally. The sclf-reinforcing character of these networks is dictated by the
way that commerce in these communities develops: a young individual is
employed by a proprictor with whom a rclationship of confidence devel-
ops. When the young worker has accumulated sufficient capital, he opens
his own c¢stablishment and, in turn, employs somceone. This system of re-
production, based on family and community financing, is described by the
author as having “centripetal characteristics™.

VIII. Migration dynamics

Let us now consider the migration institutions from a diachronic
(longitudinal) perspective. in order to understand the evolutionary logic.
Focussing on the terms of the transaction that migration represents al-
lowed us to bring to light several endogenous characteristics. They com-
binc with structural factors of change of the migration regime.

Proposition 8:
Institutional evolution is at the same time endogenous and exogenous.
Endogenous evolutionary factors are numerous, because in addition
to the mechanisms just discussed, migration often has consequences
within the village of origin. Stark (1991) has emphasised the growth of lo-
cal incqualitics that may result from the success of certain individuals,
with one consequence being an intensification of migration among seden-
tary households. According to this analysis. which is based on the concept
of relative deprivation, migration is not simply the response to an intersec-
toral carnings difference. but also the consequence of local income in-
cqualities, exacerbated by the improved economic status of familics of
migrants. A final internal evolutionary factor is constituted by changes in
preferences: tf agents and organisations undergo a significant transforma-
tion of their value systems (for example. with respect 1o risk aversion). the
forms of contracts and institutional arrangements will be called into ques-
tion. The obliteration of principles of collective solidarity. centred on the
extended tamily or the village community, in favour of more individualis-
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tic logic, can be responsible for the weakening of the solidarity of net-
works.

In total, the endogenous evolution of the migration institution can be
conceptualised in scveral phases. A preliminary, pioncer, phase takes place
in the absence of a network, which does not exist at this stage. During the
tollowing phase, the multiplicative effects of the first successful migra-
tions arc numerous and the institution is quickly constituted around the
migration channels that have succeeded. The cost of migration thus tends
to decline and migration flows acccelerate. In a subsequent phasc, the value
system of the migrants becomes closer to that in the region of immigra-
tion. The role of the migration institution may then be attenuated, all the
more so if the migrants depend less and less on their village of origin for
their employment, their lodging, their marriage, cte. It is likely that the
growth of migration flows over the long term encroaches upon the solidar-
ity and the homogeneity of the group at the origin, and its capacity to re-
tain respect for its system of values. This is why village organisations, to
not suffer from the opportunism of migrants, must assure shrewd manage-
ment of the migration networks in a continuous manner. In India, control
of the migrants operates via a non-integrationist ideology, which assures
solidarity based on both psychological and economic factors. Cadene
(1993, p. 462) describes this procedure in a merchant community of
Rajasthan:

“The desire to assimilate. which elsewhere can be an opportunity for suc-
cess for the migrants, does not come into play in the Indian context. On
the contrary. it is the capacity to maintain onc’s identity and links with
the community of origin which allows these merchant communities to as-
sure themselves of the soundness of their businesses, as well as to estab-
lish and consolidate monopoly positions.”

Independently of changing economic, social or political conditions,
then, the progress of migration will thus be hindered by its own develop-
ment, by a type of self-regulating effect. Demographic studies that adopt a
longitudinal perspective sometimes allow one to demonstrate the charac-
teristics corresponding to the intrinsic development of migration channels
(masculinity, economic specialisation, spatial diversification). allowing
one to date them and to determine the migration cycle™¥S), The demo-
graphic composition of the migration is, morcover, an especially effective
indicator of the cvolution of migration channels; progressive feminisation,
ageing and the reduction of the share of unmarried individuals all consti-
tute good indicators of the maturing of networks and of their institutional
cvolution.

At the same time, the history of migration remains at the mercy of
exogenous mfluences, whether they be economic, political or social phe-
nomena. In the cconomic area, the functioning of the migration institution
can be affected by changes in the labour market (employment offered, lo-

5 See in particular the exemplary article by Massey er al. (1994) on the development of
Mexican emigration to the United States.
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calisation). modifications of prices (exchange rates. agricultural prices. ur-
ban salaries) or by structural changes (in the composition of the
population. for example). Slower changes in interregional ¢conomic dis-
cquilibria can nullify the downward trend in migration costs (Carrington
et al.. 1996). Political changes (closing borders. conflicts) can sometimes
have a brutal effect on migration channels and may result in a reorienta-
tion of migration networks. Technological changes (transport and commu-
nications revolution. mechanisation of agriculture) can also play an
important role. It is in fact difficult to cover the full range of external fac-
tors that can affect the migration institution. since there are numerous var-
iables to take into consideration.

Arce these dynamics really exogenous? To take the examples that we
have just looked at. one can in cffect quite readily consider that migration
contributes to political instability. cconomic convergence between regions
or cven technological progress. Such questions. which seem quite formal.
have practical consequences for the modelling of the migration phenome-
non=® . This arca constitutes a promising line of rescarch, and taking in-
stitutional mechanisms into consideration will allow a better perception of
the dialectic between endogenous and exogenous factors in migration dy-
namics.

Conclusion

The lessons drawn from the new institutional economics shed new
light on migration networks and allow us to better understand the pro-
cesses at work in their birth and their dynamics. While the initial condi-
tions at the time of the establishment of a migration system may be
fortuitous. the effects of the lowering of transactions costs. the apprentice-
ship process. the creation of norms and routines which become autono-
mous over time. the interactions with other local institutions., all mean that
the dynamics of a migration network reflect endogenous conditions. which
in turn act as constraints on individuals, families. and other sociocconomic
organisations. This iIs precisely their rationale: by offering norms for be-
haviour. these networks themselves are powerful forces that serve to re-
duce uncertainty.

It is clear that what we have proposed here does not take account of
all types of migration: the focus has been on temporary labour migration
from rural to urban arcas in developing countries. The validity of the
analysis is all the greater in that the segmentation of community organisa-
tions and their influence on individuals is affirmed. For example. socicties
in Africa and Asta correspond rather well to our analytical framework.

e By wayv of illustration, we can take the endogencity problems of variables encountered
in several recent studies (Tavior and Wyatt, 1996: Lambert. 1994 Guilmoto, 199%), Note also that
the application of game theory to the historical analysis of institutions (Greifo 1998y iy a promis-
ing approach that opens up perspectives for new forms of modelling for the study of migration
networks,
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The major contribution of this institutional perspective is. in our
view, to give a theoretical framework to the study of a phenomenon that
100 often is studied without a theoretical context. Through the use of nu-
merous examples, we have tried to show how the proposed framework pro-
vides explanatory benchmarks based on a single theory. On the one hand,
this allows us to set forth hypotheses and to propose ideas about the evolu-
tion of the dynamics of migration, and on the other hand, we are better
able to understand the stable character of migration networks, other than
by tautological arguments according to which “the networks promote mi-
gration which promotes the networks”™.

From this perspective, one research topic would be for example to
link up this degree of stability to different mechanisms emerging in certain
developing countries or regions: rapid social development which is accom-
panicd by a progressive strengthening of the individual competencies of
migrants (educated, trained. with diplomas) or penctration of market
mechanisms (labour, credit, insurance markets). These transformations are
quite likely to weaken the institutional framework of migration; the rela-
tive decline of the institutional component of migration may thus serve as
an indicator of “modernisation” of labour migration.

This theoretical framework also scems to us to be usetul in describ-
ing certain very contemporary phenomena, such as the extreme urban
growth in certain West African countries. In migration networks whose
functioning is strictly institutionalised, the costs of migration have be-
come sufficiently low so as to allow massive amounts of labour migration,
resulting in an “overhcating effect” that is reflected in a growing diver-
gence between the number of migrants coming to try their luck in the city
and the real absorption capacity of the receiving regions, especially in
case of cconomic recession.

A major contribution of the new institutional economics is perhaps
that in stimulating interest in the constitution and dynamics of networks
and other institutional forms of migration, it also underlines the impor-
tance of historical and anthropological analyses of the migration phenom-
cnon. With respect to research methods, we call for greater vigilance with
regard to the longitudinal dimension of migration; surveys normally
gather cross-sectional information first and foremost. It is important to add
right away, however, that the significance of this longitudinal dimension is
only fully realised at a collective level, since it is by the participation in
migration of a homogeneous social group that the institutionalised net-
work has lasting effects on the orientation of migration flows. The analysis
of the gradual evolution of the migration of members of a group conse-
quently necessitates a detailed reconstruction of the migration history of
communities: identification of the “pionecers™, reconstitution of the migra-
tton phases (establishment, consolidation, then perhaps diversification of
networks), history of migrant diasporas, returns to the community of ori-
gin (regularity of visits, frequency of definitive returns) and behaviour of
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established migrants (family reunification. investment of migrants” in-
comes in the city or in the village. cte.). This implies. in the conception
and claboration of surveys. a greater interest in gathering collective or
community information. and special attention to the social history of mi-
gration channels —aspects that a demographic approach alone will not
capture.
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Gunsoro  Christophe 7., Saxprox  Frédéric.— The Internal Dynamics of  Migration
Networks in Developing Countries

This article presents a new approach to migration in developing countries. based on the
insights of institutional economics. The general analytical framework adopted treats migra-
tion as an “institution™. This approach is found to be more rigorous for an understanding of
local migration dynamics and is better suited tor predictive purposes than traditional analyscs.
In addition. the existence of a substantial body of theory and a wide range of empirical studices
means that a number of suggestions and hypotheses can be examined. opening new perspec-
tives for the study of mobility in the developing world.

The article juxtaposes theories of development with their application to migration,
thereby making it possible to review briefly the nature of innovations in the theory ol institu-
tional cconomics and their implications for an overall view of migration in the developing
world. There follows a more detailed examination of the creation of the migration institution
and its rules and organization. and of the preponderant role of migration networks in the mech-
anisms of mobility. The article ends with an examination of migration’s endogenous and ex-
ogenous dynamics using the perspective adopted here.

Guinvoro Christophe 7. Saxprox Frédérice.~ La dynamique interne des résecaux migra-
toires dans les pays ¢n développement

Cet article présente une nouvelle approche de la migration dans les pays en développe-
ment Tondée sur les enseignements de I'économic institutionnelle. Nous proposons un cadre
général d analyse dans lequel ta migration est considérée comme une « institution ». Cette ap-
proche nous semble &tre plus rigourcuse pour appréhender les dynamiques migratoires locales
el se préte micux & exercice prédictif que les analyses traditionnelles. En outre. grice 4 un
corpus théorique désormais bien ¢toffé ¢t un nombre important d ¢tudes empiriques, il est
possible d examiner un certain nombre de propositions ¢t d hypothéses qui offrent des pers-
pectives nouvelles a 'dtude de la mobilité dans le Tiers-Monde.

L. article opere un va-ct-vient entre théories du développement ¢t leur application a la
migration. c¢ qui permet de souligner bricvement la nature des innovations dans la théoric
économique institutionnelle et leurs conséquences sur une vision globale de Lla migration dans
I¢ Tiers-Monde. Nous examinons plus en détail la mise en place de Iinstitution migratoire. de
ses regles et de son organisation, ainsi que la place prépondérante occupée par les réscaux mi-
gratoires dans les mécanismes de mobilité. En fin dTarticle. on sTintéresse aux dynamiques
cndogenes et exogeénes de la migration a partir de notre perspective.

G imoro Christophe Z.o SaANDRrRON Frédéric.— La dinamica interna de los Hujos migratorios
en los paises en desarrollo

En c¢ste articulo presentamos una nucva perspectiva de andlisis de las migraciones ¢n
los paises en desarrollo, basada en teorias de economia institucional. Proponemos un marco
genceral de andlisis en ¢l cual la migracion se considera una « institucion ». Esta perspectiva
ofrece una forma mis rigurosa de entender las dindmicas migratorias locales y se presta mas
a ejercicios de prediccion que los andlisis tradicionales. Por otra parte. 1a existencia de unas
bases tedricas sélidas y de un namero importante de estudios empiricos permiten examinar un
cierto namero de proposiciones ¢ hipotesis que ofrecen nuevas perspectivas para el estudio de
la movilidad en ¢l tercer mundo.

En el articulo hacemos un repaso de las teorifas del desarrollo y de su aplicacion a las
migracioncs. Este ¢jercicio permite poner de manifiesto la naturaleza de las innovaciones que
la aplicacion de la tedria econémica institucional hace posible y seiular sus consecuencias
para una vision global de la migracion en ¢l tercer mundo. También analizamos en detalle la
creacion de la institucién migratoria. de sus reglas y de su organizacion. asi como ¢l papel
central que juegan las redes migratorias ¢n los mecanismos de movilidad. Para finalizar, nos
interesamos a las dindmicas endogenas y exogenas de la migracion a partir de nuestra pers-
pectiva.
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guilmoto@ ird.fr — Frédéric SANDRON, IRD, Laboratoire Population Environnement. Université¢ de
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