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~~The patt‘egnmo}f deve_lopment of’ a sector of modern manufact}tnng; en;t_erpnses has
changed dramatlca.lly over the past decades in Thmland From a relatively narrow base,
the manufactunng sector has evolved to the present structure that is both larger and
‘much d1vers1ﬁed in terms of activities and sectors, and its actors have grown in number,

acqumng new somal attitudes and mastermg new economic and social strategies.

Just one decade ago many were discussing the weaknesses of industrial
development . (Tambunlertchai, 1983) and by the end of the 80s others could easily
assun’fe“i),that' this industrialization process was systematically leading to "dependent
developiient” i.e. in favor of transnational capital, footloose industries, parasitic local
elites. (Bell 1989) But we would like t0 suggest that these ideas be revisited - to take
into elccount current socio-economic transformations and make a critical assessment of
benefits denved from industrial development particularly at three planes: actors,
sectors and T posmon in the world- economy We consider indeed that the benefits of
" 1ndustr1al1zat10n are not to be judged or measured only in ‘terms of national or per capita
wealth or ‘in terms of global income distribution (which would lead to endless debates
. about stahstlcs ‘their dlstoruons, their relevance and coverage to describe equity in
development) We will refer to elements that can have relevance to several fields of
Social Sciences, and focus the presentation on aspects that illustrate the far-reaching and
numerous effects of industrial development on Thaﬂand ‘its people, its economic

activities.::

Wh1le attemptmg to bridge the gap between the macro, or -global Ievel, and
analy31s at m1cro or actors level we would like to show that rapld industrialization has
;brought new ‘economic dynamlsm S (development of industrial enterpnse generation of
new - fﬁénufactunng act1v1t1es new modes of productlon.. ), new social opportunities
(tnagmng and careers patterns wage based permanent employment...) and at the same
time both econom1c challenges (mzuntammg 1nternat1onal compet1t1veness maturation of
1ndustr1es...) -and " social [issues- (new:nofms for basic needs, urban wage level, rural
:housing income:...).. Therefore the purpose of this paper yvillbe twofold: ..
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1 - This is an edited version of the paper presented at the 5th International Conference of Thai Studies,.
London 1993.



. 1/ Tt will presentsome constructive. aspects of industrialization - at, national and
" actors! levels, both in terms of sectoral economic. transformation and social changef .

[ -

“20 Tt wrll comment on the mdustnal development pattem in relatron to regronal as
well as "World Economy mtegratron < drscussrng the 1dea of dependency and the

W o .J>‘.'.u» -

1ntemat1onal standmg of the country ‘

The paper wrll draw examples from sectoral stud1es focusmg on manufactunng

act1v1t1es m Thalland Our data are denved from surveys and 1nterv1ews collected over

the past 6 years w1th entrepreneurs/factory managers 1n.most of the sector const1tut1ng
the industrial mix of the country - ranging from textrle/garments to metal products,
jewellery, food processing and chemicals...

The Process of Industrrahzatlon. a Late and Qurck Newly Industrrahzed
Country? . .. _ .. . . L r ,_._l i

- Takmg a Global Vrew at the Industnalrzatron Process of Thailand o o

We certalnly reahze the depth and magnrtude of change that have taken place over_
the past two ‘decades. We will start ‘here with-a ‘comment on two points:- ﬁrst present a
few elements about the" trme frame of the current process of mdustnahzauon then

charactenze the patterh of development labeled "late 1ndustr1ahzat1on“ (Amsden 1989)

PRI IR

A Steadv Process of Industrral Development

In.Thailand the process of industrial development took a long time to gam 1mpetus
it would then be wrong to speak of-a quick industrial mrracle Frrstly, the base of’
industry,” although weak was already estabhshed 1n the early 70 s At that trme
manufacturmg sector contnbutron to overall growth of the Gross Domestrc Product was
already double the contnbutron of the agricultural’ sector (the latter could account for a
16% contribution to growth over the years 1971-75 and the former 31.8% - interestingly
manufacturmg contributes for 31% on the period 1986 90 and agrrculture only. 5.6%).

P

A It must be recalled that the expansion of the manufacturmg sector was sustamed
over more: than, three décades:- it took place in a ‘context of global regular quantrtanve
growth:of the domestic: product, a middle path: of" growth‘ ‘whereby the: rate“of GDP -

growth': was' never “inferior. to "4 %" p.a. since ‘1965 ‘which¥is" certamly remarkable

compared to the: average “for. developmg ‘countries’ (around 2% for 207 countnes of ! thié
same category) ‘Thailand never experrenced negative growth like” other Asian! NICs ‘such
as'Korea' in 1980 or- Srngapore in'1985; and only recently suffered from thé "double
digit growth fever“J that used to bé the ‘chardcteristic” of some East Asran econormes o
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| bns LThe 1mpressrve growth rates of manufacturmg value added. in. the early seventies
(average'8 0 %: per annum for: 1971-75) is: cornparable to the begmnmg of the 'present:

d ru;or( ]4 %. .p.a, 1n 1990 92, Takmg into, account, the double. d1g1t growth perrod in
A ,«,s-/' b S S
I&%SG ?O thef~ .rates reveal that it took about two decades to. strengthen cap1ta_17

accumulanon and achieve a substantlal level of manufactunng act1v1t1es during the late
sevent1es and early e1ght1es agncultural and manufactunng act1v1t1es had a s1m11ar

ivst place 1979 The manufacturmg sector's share is riow about 29% of GDP (1992)‘
Whith'is in fact more than enough to justify’ the” "NIC Tabel" fashron in the economrc'

£ ,‘,:, . PN

n}ﬁ h\; P v SEt ale . A o PEN B N J -

PI cwil . . . -

tn pen X

1 .
L 7L

A
fuoaw

Table 1. Manufacturing Growth in.themGross Domestic Product

NESDB:Data % .. - . {1971-75 :11976-80 .| 1981-85::] 1986-90 |1990-92
Mean Share of GDP -
S~V Agriculture 254 | 222 20 16.8 13.2
:iiwManufacture 18.9 21.6 21.4 | 23.3 28.7.
ininTrade . | L 16.8=|*~16.8"|---16.5 % 17:2-| ~-17.2
Average Growth p.a.. .. e e e e ey
' Agriculture 2 9 28 .. 38.| 29.| .. 3.
Manufacture 8 6.7 34 11.6 T 7.4
“Finance™ ="' ’ 4.7 "8 A 23 "‘“9 6
L‘argest-Share in GDP Growth' SN RO N Rt Sl
-+ Agriculture 16.6 10.6 17.8 5.6 7.7
.. Manufacture 3L.8 -} -23.85 " - 16.4-°7=30.8-| - 40.6
... ..Trade . 192 . 169 .| - 12 20.5, | -13.1
“““"Finance - _27 3. 5 4.5 10.2 10.7

.{Ui\w\a P

. Note: all above ﬁgures are % based on value added at constant pnces 1972 Last penod 1990 92 is. based .
gﬁTthe Hiéw series at constant prices 1988, in order {o better reflect new struchiral changes of the ¢ economy T
section 1 gives the relative share of largest sectors in Gross Domestic Product, -with average for each perrod
sectron 2 gives the average annual growth for the sectors with highest performance in 1992.
sechon 3 isa cornputahon of the contributior of éach sector to the growth of the GDP for the glven penod 1 e
the relatlve share in the increase of the value added T U AWRTTD T M
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rr"'r\ In this” respect it “must® be reahzed that 1ndustr1al development is’ deﬁned by: '
historical and structural. dimensions. On the-one: hand industrial development. has well
' rr,égggait.ng,ﬂ,qfrestabli,shing;anﬂ restructuring effects:- as shownthrough past-and recent:

Ry

- experiences;. in,, Burope...There, is, never.. such: thing, as;a;; balanced: and.-harmonious;
»,,‘1,.92?,19121.1}*?9{ proces’s,,through,_(the windfall: of industrial: progress.:Industries in-Thailand,.
| 'as; in; other developing'economies;,‘ -grow- and, prosper: by drawing: on:local or imported.
'xwr“esource i they. can., destroy ; small networks rof;. artisans, - Ors impose:. .transformation.of.
‘ ",agncultural structures,. they could. also collapse, and; leavesregions:and their populations;
. OHEWEQQKS.-sAd.ml,tIr@dly the. reshaping. of :economic-and. socials structures is; embodied; in
g th‘ehc‘urrent development process, as P. Warr (1993) puts it: "there are two structural
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employmént’ from: agricultire. to: non:agriculture: will occur, and. the. second is. where the
expanding non—agricultural economic activities will be located. Until: now,:Thailand has
managed reasonably well the transition from a slow-growing agricultural exporter to a
rapidly growing industrializing NIC. Social tensions have resulted” from- e - rapid
changes~ however- and:: these could .threaten - thet sustamabrhty of- the - growth
process. "(p76 77) o e ST S IS

' Industnahzatron :is: neither- neutral nor: balanced:: International. relations are
characterized by power: struggles just, as economic and social debates are, at national
level, 1nﬂuenced by class and strateglc group conﬂlcts Industries thrive through both
protectton “and cut—throat competmon, and are not constituted of abstract . equal
economic agents, but put into motion by agents that have ' asymmetry of powers and
capacities - which also means they can have non-economic rationales'in their behaviors.

'On the othér hand industries generate a dynamlsm that is the base of the s0- -called
advariced sociefies. They estabhsh new pattems of productlon they offer opportumtles
for actors to initiate act1v1t1es, they contnbute to the standmg of a country 1n the world
economy. N S . . AU s

S
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Late Industnalrzatlon 1n the World Economy '

One of the key elements brought forward by A Amsden (1989) in her study of
mdustnahzanon in Korea is that the latecomers among the indusfrialized nations have
beneﬁted from both exrstmg state-of—the art technologies to expand their: manufacturmg
sector: and compete w1th more advanced natlons (e.g. in the automobﬂe 1ndustry) and
from. a- holy- alhance of busmess sector and bureaucracy almmg at' selectmg the'
approprlate strategres to assert the nattonal posmon among the economlc powers m the
World Economy 7

.-t,

L coape o ,’.

In the early e1ght1es there was much talktng in Thaﬂand about catchmg up or leap-
forgmg, as a strategy for raprd development 1n the steps of East—Asran N1cs We can

SANTS BRI

now better understand the 1rre1evance of the '’ 1m1tat10n strategy" for Thalland as. the
country developed along its own path throughout the recent boom srnce the m1d erghtres
neither the mu1t1 sectoral light manufacturmg industrial development “nor the regtonal
capital 1nﬂux ot the role of the §&tvice economy can be said to ﬁt the East A51an
1ndustnahzat10n pattem T RS D U0 TE S B R Lo U NS SRF N T R RS R S ST Pl
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Addrtlonal drfferences between the new. generatron of South-East As1an fast

‘‘‘‘‘‘‘

1ndustr1ahz1ng countnes (that is excludmg Smgapore whrch 1s part of the ﬁrst wave)
COv S0 TOTTEND TG

and their predecessors can be found at three planes on a span of two decades (about

‘‘‘‘‘‘

1

1965-85) the earlier NIC's have shown quicker growth of GDP per caplta hrgher gross
fixed investment, stronger emphasis on education and human capital, and in addition
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diwmThe consequences (OT- could we say the beneﬁts ‘7)of mdustnal development seen at

Ty

inter-national level are threefold: N LT e

s:'israi well accepted connection to the world economy (external investment and trade

saes - e

are fior longer seen as forergn dimensions and threats to the country)..-.. = =870 00

et

Y, the capa01ty to play a role in the world ‘trade system and the necessrty to
contrrbute to the debate on freer/faurer trade for developlng countnes ' T

B zimwn) . : . i . R

o2 new reg1onal standmg

ek

halland ~along the other emerging 1ndustr1alrzmg nations of South-east Asia has

Jorned‘ the earher NIC's in the list of countries that have aslot in the world trade system:

Lo eedidd

about 1% of word exports slightly less than Malays1a (1992). Comparatively Korea and

f‘&l»(u B

Tarwan both have a 2% share of world €Xports. _ e

Table 2 'Changes in the Structure of Trade for Thalland

cmbiidiian.,. .CustomsData % ... - .. 1970 1975 1980,u - 1992 ..
Trade Opening 1.. - .30 | 37 | 41, | 67
Share of Agro—Food Products. | 49 | 60 47 26 |
Share of Non Food Manufacturrng Products s 20 (32 L 67
S Lo S TP Fc e WO

2l
Note 1 Ratro of Exports plus Imports to Current GNP '

v

Th1s new posmon in World Economy does also brrng new challenges The stronger

rntegratton mto ‘the’ World caprtahst system wrth its poles of power and 1nequa11t1es as

descﬁbed by Braudel (1985) carrres opportumtres and risks: the economy has to renew

Corna

. 3Tt

ftg competlt;venes (Porter‘1990) and the people as econom1c actors m_ust marntarn the
caffagity: to play a full scale role o ; i GG BRI
iﬁ‘ﬁ{}f‘:’ ) »itl “/ H ,‘b:-‘ﬂ i HI NP RS ﬂux RNt § ?H_ﬂ g :
R Inféithe .case of . Thalland - we; have rndeed ample - food fora thought about
ifdistrialization: ~although we can st1ll discuss a great deal about the reahty of: the; NIC

stattus,- we can no - longer questron the exrstence of ‘the 1ndustr1a1/manufactur1ng
J2st, Be'E TofipeR T RGUALINE AT 2ind anLornitib
cdmponént of the country Moreov the fact “that the country regards 1tself as “dynamrc
3“'5:‘!; dori a4 e S P 1Y s orEmTe ey waniinTinghn
, soc1ety open economy" tells 2 lot about the changlng 1deology of the State and the new
apndgy zabeneh £Fd 10 GA0T L pn TORILEHCHOLSTT Tikh AN
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Diversification of Sectors and Multlphcatlon of Productwe Networks an

Econonuc - New Deal? | k : o

s o e v A ¥ v e st o h o+ < o s o 2o 1 it e e e e de o et oo s i, el
¥

ol s LT ., "

- - . pEi S e
wf i s LK f -1 SECLAG I

Sectoral Develooment ew- —. _,.W;;?"? O r-w A
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"We would like to- present here several aspects of sectoral development in the'

manufactunng actrvitles, What matters 1s'that we have _now an mdustnal fabnc that rs
significantly diversified. We may recall the comments of Chira Charoenloet (1971; p5),
who wrote about the early years of development"'one of the major obstacles to-industrial’
growth in Thailand is the smallness of the home market “Another factor which hmrts the
growth of industries is the lack of natural resources - fuel and energy, madequate
transportation. An equally serious deterrent to industrial development is the Jack of
capitalist entrepreneurshrp People who have hrgher incomes and wealth tend to use their

resources in relatrvely unproductwe ventures

Even at the. begmnmg of the 80's, Dr. Somsak Tambunlertchar (1983 pl) could
not anticipate the strong: acceleration of the 1ndustnal sector. that took place by. the
middle of the decade “the shift from domestlc sales to exporting is not a smooth process
and usually only a few industries in a country can be successfully moved from import
substitution to export expansmn In fact the transition from the 1mport~subst1tut1on
phase to a new export oriented dnve was well on its way, but the bulk of the industry in
Thailand was geared towards the domestrc scene. Ev1dence of this is grven in the efforts
of the NESDB in the years 1983-85 to. promote mdustnal restructuring . of the
manufacturing sector and to enable greater exports capabrhty PRI O

pror kb

At present, the industrial scene shows sectors and companies are maturin”g ; plant of
all sizes, locally or foreign owned, in about. 15 key industrial sectors, ‘several of which
are 1nternat1onally competmve Evrdence of this can be found in the new export pattern:
among the top ten export products we can now ﬁnd mostly manufactured goods

In addition to.the change in the rankmg of the top ten, it is interesting to note that
the ten item amounted to-75% of exports in:1970, but they represent only -55% of all
export products now - this is an evidence of the much wider spectrum of products that

are exported:-._ T RPIE -~ L SR U SN S A

- We will” 1dent1fy some newly revealed charactenstrcs “and also some httle known
features about current. 1ndustr1a1 dynamrcs 1n Thauland through cases drawn from

t‘r_
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selected manufacturmg act1v1t1es
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7rTable:3.»The Ten.Top:Exports: of: Thailan (Percent);-

: 1980 Vinel]992xi viinamos |k

Ricem 17 Rice 15 Textile 11
Rubbér: .- 5w 8 Tapioca 11 Computer -t *en 107

- Maize 13 -] Rubber . 9 J ewelry 4
SR fsmc;-cu»;wz-.u 13T ook bnsosr w159 Un|: Riced i .mrd o4
fiTapiocad:: Lrveuiai8: |2 Maize « o i & 5 [orPrawns:vi . ot d oo
cJuterroir s cniper - 09 | Garments-.- .: - 4- .| Tapioca ~- oo - 4
. Beans - .. ... . ... .2 .Cut stone . 2 . Rubber . ... . :. 4
“Prawns .2 Sugar 2 IC's . 3
“Tobacco " 1 Prawns 1 |"Footwear 3
“Timber * 1 Canned fruit -~ ~ 1 Sugar 2
& réource CustomsStatrstrcs ‘ R L S : S e
.j.ig 3\4, £ . . . , oo - ,._,:,,,L. e

The manufacturmg enterpnses are 1ndeed takrng roots 1n a fert11e soﬂ therr
umber has doubled over the past ﬁfteen years the1r act1v1ty now range from product1on

." w Jr; [ .
of Nmost ‘consumer’ products “and” a growmg amount of 1ntermed1ary and’ equlpment
goods“ Thls is not’ to say that’ issues 'such as sectoral weaknesses 1nst1tutronal b1as
%6‘6&‘51&5 large ﬁrms or 11m1ted 1nter~sectoral lmkages and low technologrcal progress ‘are

ffsﬂs'des of the early 80s are no longer 11m1tat1ons for the future expans1on of 1ndustr1al

act1v1t1es, namely the d1versrﬁcatron of export markets the mult1pl1cat1on of small
com%ames ‘the' strengthenmg of” pnvate sector 1n1t1at1ve “and’ even the acceleratlon of
plants construction “outside the Bangkok metropohs (e g in the engmeermg, garment
food and jewellery sectors about 80% ‘of all the plants we surveyed m 1990-93 in Khon
;Kaen-, Chlang ‘Mai; Ayuthaya, Chonburi-and- Chachoengsao provmces ‘on the ba31s of

reg1strat1on at.Ministry of Industry, were less than five years old):<” =. + .o .r7e

HThe pers1st1ng rural—urban d1v1de (1n fact Bangkok conurbatlon Vs: other reg1ons) is
certainly” to- last-until the next century but the past five" years “Have shown' that ‘distant
provinces: can: attract ‘manufacturing plants,- and. that : peripheral: development will be
strengthened, by- increased relationship§“with' neighboring ‘countries (along the: banks: of
the Mek'ong, “the:: Malaysian-‘or : Cambodian borders).. An. interesting -feature; in- that
context is the per51stence of lrnkages between trad1t1onal .and modern:. forms of
product1 nrthrough subcontractmg many cases, of prov1n01a1 mdustnesq workmg for

e L RO AT VL A EPCTNEAN § e acess) SPSLR B RYSEE-RoN R A

larger manufactunng or, tradmg compames have been 1dent1ﬁed (Surveys show this

‘‘‘‘‘
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concerns? formal and 1nformal act1v1t1es for product1on of garment stone, cuttmg and

Ly $sh i

di raft and 1t also expands beyond the natlonal borders) We are strll certamly far
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rural areds- are” now: ericroached upon - by industrial plants that contribute to’ further
increase the off-farm‘income’ ‘compoiient of rural people (CUSRI 1993 TDRI" 1992)“3
There is deﬁmtely a New Deal for industries in Thailand. -~ " . -

The Textile and Garment Industry

The textile and garment industry is an obvious case of rapid sectoral development:
it is well known that it. developed first as an. import substitution industry and then
increased its export since the mid-70s, when garment exports became larger than other
textile categories (such as fabric, yarns). The textile industry was well established by, the
end of the 70's: 1t represented 18% of manufacturmg value . added, equally drvrded
between upstream and, downstream activities, The diversification of products and, the
multiplication of business resulted in a comprehensrve 1ndustr1a1 structure that was Iarge
nationally controlled and operated in most cases. Garments only -emerged as one of the
ten major exports products 1n 1973, a mere 3% 1n value together w1th other textﬂe
products m 1984 this group of products reached the 10% mark and they represent now
18% of exports (1991) ) N i N

One very remarkable feature is that textile, to thrive as an industry has to walk on
both legs and rely on 1nterna1 and external markets In Thaﬂand it cannot be said to be
typically export-orlented data computed from NESDB (1984, voll, p28) showed a
global rate of export for the entire textile industry shifting from 10 % in 1975 to about
14% in 1980 (passing through a peak of 18% in 1978). Unfortunately the agglomeration
of the various subsectors hides the fact that"some like garment- dre fiuch more export-
driven. In our surveéys we found that all the garment companies visited in 1990-92 were
exporting the bulk of their prodiction - the only exception being a few firms that had
acquired licenses. to supply the local market with fashionable international brands.
Nowadays, as the upstream companies (cotton and artificjal ﬁber spinning) target most
of their production. to the local. weaving mtll‘sk‘(ﬁ % only of these two categories. of
product are directly exported), that in turn supply a garment, sector that exports officially
between 50-65%. of its. production. These. figures quoted by, the ministry. of. industry and
manufacturers associations .do.not take into .account, though, a substantial amount of
invisible and ‘border. trade exports that_ 1s -assumed, to be in, the range of; 10% of. the
volume in the case of garments. SO DAY SN
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. ... In the. case. of the down-stream productron (material, . garment). a . significant
4 proportron of compames both. small and large,,have based therr Strategy on this dualism

. of markets by selling to, the local and mternatronal buyers. The local market also-acts as
a screen for. 1nv1srb1e ,EXports ; to, nerghbormg ‘countries,.,. and 1t present increasing
P0581b1ht1es to sell both hrgher grade and a fair amount of lower quality products.

Thailand is now well connected to foreign markets, either through buying agents from




posrtron in tradrng that has never been lost“
Iormer oo

?f,;‘f}%?f:But it should b sard that the export onentﬁtron of* the textlle 1ndustry has shown"f

- e
. 1ptematronally competrtrve regronal posrtron The current cdmpet1t1ve advantage '1s baseﬁ

regional hubs:. such as Hong-Kong or. through the local tradmg companres that play a key

§role «for the- rn‘du"sntry The garment exporting companres have shown. remarkable ab111t1es
1 TOLE10T 1HIC Xp
both”’ to  expand a new market and- to_deal with the. restrrctrve import practices (erther- by

pervertmg the control procedures, or by diverting exports through non- quota markets)
bu&l?:'i) ' “‘,- !h H n;
S Tin Small and large companres have demonstrafed their mastery of two major skrlls

one’ 1s7the flexrbrhty to adapt their productron to a wider range 'of customers to conquer

- :

' few markefs’ (chrldren clothes for Europe, the Mrddle Edst' and Japan differ w1dely'),

2t f:trher is “ihé’ awareness of potent1al benefits to be’ gamed ‘from drversrﬁcatron “and
raﬁf t‘yirmprovements In’ that respect the garment sector is an other’ example of the

) G s
] e‘cc’in‘omm adaptlveness in Thailand; This can be a genurne comparatrve advantage when

6dm§Et1ng with " rigid “oligopolistic mdustnal struchires  or” slow ‘and* non- 1nn0vat1ve

P P

S o

companres froni othier countnes in the regron

s 30 = ?""i"-”'iﬂ'“ : Al 3

m%}Textrle is, frequently descrrbed as a low 1nvestment/footloose and also hrgh
*‘Jr S I STV RERS ek
tugnover/low qualrﬁcatrons of manpower 1ndustry, _ThlS is certamly true 1n global terms
R ISR s atd R ¢
but we have identified new behavrour of 1ndustrlallsts that show 3, maturatlon of thls
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Ry

sector

£t B8 ik .
et gy . st St . O -
x!fr: POl AL mianle, n : Bemo UIAT BE oo 5T o AT

nG 'EJS”‘ Some of the surveyed companres show a concern for stable employee structure in
gf bisl oo
grde‘::rz }? guarantee qualrty of output and therefore adapt therr wage and trammg pract1ces

accordlngly o SO S .
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are ~brlslc too) and pay part1cular attention to, qualrty control of both inputs and: final

-a‘h

S.: Thrs is a lesson, taught by the norms. of 1nternat10na1 markets. ¢ wr . i G

product

:hﬁf It can by i neans be guaranteed that' téxtilé productlon ‘will rémain a boomlng
t’ér} in- Thailand! The cases of European ‘textilé 1ndustry declme over the’ past 40 years
~us of the fietce competruon “and- shrftlng comparatrve advantages But® Porter
(1990 p 312) 1nterestmgly pornts out why relatwe 1ndustr1al decline carinot be equated

lx 41»“11

with ollapse "Swrtzerland has - few natural resources : however centrally locafed “on

é‘r’a(

remrnd‘?'

¢ European “tradé routesr “Swrtzerland became a tradlng, commercral and ﬁnanc1al
PR ;-~"*!' !I"‘

. Génter éar ly on. This’ advantage plus the- early Swrss posrtron 1n textlle gave it a strong-
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hub of Southeast Asia,-and a willingness - to, extend, influence on industrial ‘activities in
neighbouring countries. -

!
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The Multmlrcatron of Manufacturmg Act1v1t1es

[P A T b

Beyond the teXtile:"indUSt"ry which takes the first ‘place in term§ of output and
employment, several other’” manufacturing act1v1t1es ‘such as” food processing,
agricultural machmery, Jewellery/gem cutting and other lesser known activities like
artworks foundry,” or wooden toy products present similar characteristics'in Thailand of
skillful mobilisation of resources, improved control of the technology and process, and
adaptiveness to shifting market conditions. Let us consider just two examples;

* Local resource and adapted technology;

Many of the agricultural machinery plants ~.commonly found in many- towns of
the Central Plain, but also increasingly in major crt1es of Isan certamly qualrfy for the
sweatshop and even norseshop label, as they consrst of umts or assembly lines where
pieces of metal are cut, pressed welded and also mtegrated w1th components such as
gearboxes, engines, electrrcal apparatus to maké equrpment rangmg from srmple carts
tube pumps, to small tractors or even “small combme harvesters for paddy ﬁelds ‘

The entrepreneurs beneﬁtted from the expansron of the market for agricultural
implements, together with the changmg cultrvatron techmques The local paddy combine
harvester is a good case of adapted technology meetmg the new needs of farmers the
plants, we visited show that mechamcal engmeermg ventures .are most frequently based
on the personal initiative of’ an experienced mechanic (some of them came from the

transport sector, or even tin dredgmg activity); The entrepreneur aslo needs an astute
sense of commerce to attract customers provide reliable maintenance and consrder
improvements of the machmes. This is frequently achieved 'through "1m1tat1ve

innovation", based on 1ngenu1ty, without support from a licence or a larger company,
and no formal ‘technical or ﬁnancral support from - 2 pubhc institution.’ Famlly
contribution to 1nformal financing support “and for perfomances of many tasks in- the
firm -from account- supervrsron to marketmg - séems to "be’ 'no ‘small part for" the
CMETgINg VENtUIeS. - ¢ 50 " s, 1o e piiet nal e (lre, b, mes o Te S

S S N e [ Coveet e ok dratiel S

* Local and forergn markets
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The shoe 1ndustry has emerged as a major component 1n the exports but
needless to say wrth about 120 mrllron feets runmng around 1n the country,‘ there 1s

A T

ple need to supply the local Hmarket too T




| Eﬁ{??ﬁm‘” Mariy~shoe factories-are gedred towards expoits; and  work tinder: licence’ from
igiérs international brands (such as Nike, Adidas...) but small-‘entreprises!are”also
f‘ﬁ’ndrngt?at niche for: sport plastic “shoes. - Interestingly. they also move closer to their
tmarkéfs iipcountry. We dlscovered such a workshop i in Kalasrn provmce in contact with

0 A enrraniur st D el

" the Department of Industrial Promotron Buymg lnputs fronr Bangkok—based supphers a
rader established a small workshop, employrng only about 8 people from nearby houses

u-\a»-.J

tg,prepare; : and assemble shoe—parts The productron requrrrng very lrttle caprtal,_rs berng

gy 18 24kt v

Supplied, to local shops and. wholesale, traders This, type. of endeavour ~can be seen as the
new,emergence 0 of cottage—rndustry in Thalland -buta. type of, cottage mdustry that draws
.more, on., industrial type.goods; and modem tradmg networks than many: of the well-

known trad1t1onal handrcrafts productrons. e

ii} 2 &The Base of the Industrial Manufacturrng Dynamicsit {3uivga v T,z

oY Vs g3l . Sp kot ozie
PR Y'"A’s mentroned above a d1st1nct1ve feature of manufactunng development 1n

i ety o :f e

ey sar] vigineins wtieer Aoy 3z

»Tharlqandirs the rapld multrphcatron of product1ons srnce the mrd-elghtres “This~ 1s a

a5 fbue Zintayan 3 N

Major economic strength that the range of products and market destrnatrons are so
Zizgea alaue naon o - . stinat

,d“rversrfied It can reduce consrderably “the’ vulnerablllty to economrc downturns and it
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also maxrmrzes the experrence gamed by both workers “and entrepreneurs
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The cases of many of t
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consrder whether the small workshops can be seen as the base for larger actrvrtres Many
il e o -

famrly—

Eaoasile

remain °
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Thailand or overseas) But 1n any ase 1t s Vital that the current multrphcatron of

7 :x._, -r'. ~" ~at

sifes. qe shaay 008
' entrepnses keeps its’ momentum as  this i 1s a key fothie 1ndustr1al future of Tharland
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svils mnbthat: respect,;theret is no, (strarghtforward recipe. to success, oI typrcal "Asran

n;rrgglgz} feature' - that is, beyond the'keyrelements of regronal prosperity. and stab111ty,
{s SADMALLUL A0F b e LB T e

1‘{1391 gdual dynanusms open markets and, devoted caprtahsts Many entrepreneu{rs: have

ﬂitii e

1nl§eielg“demonstrated therr capacrty to combme local and forergn resources to-”a'dapt to,
}“{J " T Y] 4 PP

s;ri;f@% world condltrons,gto comply wrth set standards and upgrade their, technology it

Osthhese elements are, the base of the rndustrral manufacturrng dynamrcs of fTharland

q

, whrch presents an i interesting combmatron of ﬂexrbrhty,‘and drversrty, Dboth inward-
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- lookrng and export—orrented local and forergn entrepreneurs mterventron large mix of

bt sd il Anannamngy el e i

-‘ products,qdrversrty of 1ndustr1es and skrlls T he obvrous Berefit 16 to ‘Fank’ the country

. bpmmdinienpos Bl 150 gainsrreiast sotllin 001 dnndy ditur wse ol ezalleen
. amorng, those that constrtute the world networks of manufacturmg production, and. to
Thanliis oy LT ey frrnizs Ot baarreior

; estabhsh Tharland as one ‘of the emergrng mdustnal powers “of Southeast Asiz. I the

. ;)present context of instability, economic uncertarnty and fierce competition the position




in a prosperous zone, the ability to generate business on a : regional basis, and to adapt to

versatile, complex and even. unfair world markets are certa;mly key assets to be derrved
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by any country from 1ts 1ndustnal experlence )
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Industry and Economrc Actors- an Emergmg Socral Revolutron" L
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A Wrder Ranae of Economrc Actors

4
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From what we have presented above 1t appears clearly that a Iarge variety of
economrc actors are bemg 1ntegrated m a cornplex matrlx and mdeed actlvely
participating i 1n the 1ndustr1ahzat10n process as producers From farmers supplymg fresh
produces to food 1ndustr1es to self employed subcontractors and (mostly female)
laborers of the garment producrng sector to newly employed blue collars in the lrght
engineering, auto-parts or fyre factones We could also mentron a néw“generatron of
entrepreneurs that have started a busmess 1n the boom perrod and that are commrtted to
the success of their famrly “based venture; they contradlct the earlier statements in the

literature about lack of entrepreneunal ablhtres among local elites.”

There is an obvrous questron that comes to the mmd do most local actors derrve
some beneﬁts from 1ndustnallsatlon‘7 Unfortunately data on 1ncome dlstnbutron do not
grve Very concluswe evrdence or drstort the fact the even low 1ncomes have nsen over
the past decade (Incrdentally one of the. sessrons of the TDRI conference In December 92
was titled Manufacturmg growth A blessmg for all r7") T T

~ . L

Considering in retrospect the economic downturn of the: mid erghtres hrghlrghts the
present situation; at that trme in, 1984 -85, the labour absorptron_ of the economy was
low, the government was forced under 1ts "'adJustrh‘ent program" ' to 11m1t the
recrurtment of crvrl servants It was sard that most graduates from unrversmes would not
find jobs, that brarn drarn would accelerate that mrgrant laborer s exrle to the M1ddle

East would be the only outlet for. rural "excessrve manpower o -
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to ;What we, can_see: in 1etrospect is an economic boom over: the past decade that. has
offered work. opportunities, to the immense majority: of the populatron (refer to paper by
X. Oudin dealing on -employment issue); most farmers are still planting and harvesting,
others are workrng part time_on construction sites, in urban areas, their daughters and

~ Ty mod y i ! . - #
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%Ons in factones (not to mentron the 1nfamous hospltahty serv1ces), or shops and ‘offices
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most of whrch d1d not exist only five years ago. Even fresh umversrtres and college
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' graduates seem to consrder they can afford to be choosy about therr JObS - mcrdentally
£ a5vE FrEgt ‘ G Ooa0 o 5 Ta Ly TRELnY B
Very few strll »consrder now crvrl servrce as the most desrrable career
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genume experlence), and ‘passive absorptron of knowledge ‘Otir fiterviews wrth

I I e R To T T b

o3 3T THd ﬁfstnal Employment Expenence and Sk111 Acgu1s1t10n <L LT AT
jk L-‘ab - Er KEYN ‘-J ConowEe e oo ST er s R wl .
T In textrles as in, food processmg sector the labour 1nten51ty and the low

Tofir

qualrﬁcatlon admrttedly do not offer much SCOpe for qualrtatrve 1mprovement but this is
hate 19
ndthmg ongmal 1n terms of hlstory of 1ndustr1a11zatron these basrc 1ndustr1es have

ey Tty Tt AT J “'v"

always been the startmg leve1 for mob1hzation of rnanpower and 1ntegratron “of workers
i the labour force. o
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The case of workers in gem cuttmg and Jewelry productron sector shows both the
RO T 7 et
expansfon of a trad1t10nal form of crafts ‘and also the estabhshment of ‘d new group of

.4. mm ey

hrghlyn quahﬁed workers In some of the modem factones manufacturmg Jewelry for
S s et Tl o S

exports,, young people are acqu1r1ng skﬂls that are s1m11ar to those mastered by ‘fellow

A ST

crar{‘tsrnenﬂrn‘_ Europe - and even accordmg to a factory d1rector they are qu1cker to
learﬂn@thﬁan;tramees ofa parent company in France Many of them have not been offered
h}}gér ed{ucatron few have technrcal college trammg pnor to the1r recrurtment but on- the
job training seem qu1te a satrsfactory solut1on 1n the m1ddle term T T

Sl b einegs Sa T T A T Ly S ARG s

: There is however in some cases a marked reluctance towards 1n house tra1n1ng,

admltted by many factory managers of both local and fore1gn compames for the reason
: tﬁé%?gd’hopplng is too w1despread under the current economrc boon. Interestmgly 1t is
_rrj;)frgg{freguently expressed in the factones of the Bangkok metropohs for example in the
1ndustr1al areas of Pathum Tham Ayuthaya and 1n the Eastern Seaboard regron whereas

I N
I-zc “h

(SIS PINS

in the Tore d1stant prov1nces 1ndustr1al employment opportumtres be1ng narrower ;

managers can expect more stabrhty (although they occasronally complaln about

absenteelsm related to rural activities and: festrvrtles) S S S R

BT Ft . s crit -
i L}It 1s mdeed true that many 1ndustr1es have an obv1ous footloose character but it

SFEENUTL

should be emphas1zed that those whrch rely on trarned skrlled manpower can much less

) x’ x’r" ~
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afi:f;orgs to relocate within a short span of t1me 1n that regpmt act1v1t1es hke productron of
albbhibd el ol s, — 20 T ARSI RS b

Jewellery or Integrated C1rcu1t and prec1s1on electromcs are a good asset for' Thailand

because of the newly acqurred skills 'of the mdustnal manpower but Tiot surpnsrngly -

s _:4,:7”:

even many segriefits of garment*and” fishnet’ productions:” Tequire: a'well "trained and
dedi 1cated‘ ‘workforce that:"cafinotbe mobrhzed at’t sHOTt notice in% most: ‘developmg
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e additional feature about 1ndustr1al manpower in Tharland is the new asprratron
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‘ for ‘genuine “qua 1ﬁcat10n for both bluie collars and white collars. Industnal skrlls and
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té;%gnglogres are. somethmg to ‘be learned expenenced and mastered for many Thars this
plGinations - 200] WINY Io0rR dinddls &0 o bolig coy vadl wslizng 852 psiriDET
deed new ‘approac to knowledge as the educatro system st1ll places a large
Cormenn aldsuroh feodn ol o8 oreien T v ongphieosd BleaRsl oy

,Vemphasrs on repet1t1ve learnmg, or d1plomas (as'an end rather than a pathway to gammg
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managers “of fore1gn compames also showed a contrast with prevrous observations about
1nstab111ty "and’ Tack' of ﬂexrbllrty of manpower and analyses of workers attltudes as
described by C.Thientai’ (1988) for example in the case of Japanese compames attrtudes
seem to be have changed at the workplace f00. T T S
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Other ev1dence of thlS new attrtude towards 1ndustrral technology trammg can be
found in the recent burgeonrng of pnvate technrcal educatlon and on- the-Job trarmng,
Many young people seem to be wrlling to pay for a hrgher education ‘as a means to
secure better jobs = some private technical evening courses are extremely popular even
for employees that have to face an additionel heavy burden on their daily schedule.
Obviously at the top level of the scale the high-fee high-expectation courses of business
administration have also blooied in pubhc and newly created prrvate un1versrt1es

It was also found that some large factories (1n garment as well as computer
production) accept short term trainees from vocational schools and techmcal colleges,
therefore contrrbutmg to bndge the gap between the world of formal educatlon and the

‘r, - ‘\-‘rl!

world of 1ndustry R P
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It can be remembered that the combmatlon of skrlled and motlvated manpower
together wrth local 1nnovat1ve entrepreneurs was the key of 1ndustr1al development 1n
many European 1ndustr1es - thrs enabled entrre regrons to acqurre and master partrcular
know- how and technrques to control a part1cular productron mche but also to drversrfy
and i 1mprove their activities throughout the product cycles

ne . Sae .
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Local Entrepreneunal Abrhtres o R R ST

In this context the role of entrépreneirs has proven to be crucial : they are behind
the expansion dnd diversiﬁcation' of all kind of activities: Nowadays ";entrepfen;eurs. as
both 1n1t1ators ‘and managers of new manufacturlng activities are 'the backboné - of the

FT(TL‘ . T u rr

economrc transformatron : s Tl

Local entrepreneurral abilitiés have been wrdely dlscussed in the past years
(Prasatsert; 1985 - Mc Vey, 1992) “We will JUSt mentron here several aspects that show a
Tecént transformation in the entrepreneurs behavrour d change that"Could bé relatéd to

1 A
~ e _v-ra T
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the specrﬁcrty of: enterpnse generatlon in'the manufacturrng sector:
Lo PGS 2T RSO 00 S At Ve b Lusieamia D e deem safr

'--Local entrepreneurs as 1ndustr1al caprtahsts have obvrous_ly fo lrmlt therr short
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term speculatrve ambrtrons returns 1n manufactunng actrvrtres cannot match those

Pilin LA

drawn from land speculatron This may be the oot of a new professronalrsm of factory
owners that started their business under favorable condltrons in the 80s ‘The new sino-
thai generation’ seems able to put the same dedrcatron and energy in 1ndustry as therr

fathers or grandfathers put in trade a few decade ago.
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" 058 E:ﬁétlllaynjcaes with,; forergn entrepreneurs, or, 1nternat1onal compames cover, a wide

spec G;t!rzuir,n;,gthfeyr,range fror_nE thg s _,larg ,Jornt—ventures of theg Eastern . Seaboard

1ndustr1al estates to the grassroots companres of garment and food processmg Not only

do they mobllrze very large official “or 1nformal (e g from Hong—Kong OL:; : Taiwan)
merthy 3

ﬁnanc1al caprtal but they contnbute to con51derable technology acqu1srt10n r’_l‘hey all

.,‘.m-,r dregde »r "2 e O 4» e S SO SO R e
beneﬁted from the-“sconvimic “boom’ which can’ explam the low Tate’ of fa11ures and the
s b mecannha basiades: slgvig 3o oL Tt Ap Ty wnonpi Tore.
w1ll1ngness o pool resources although legal protect1ons are qu1te limited.
OF emesmi £ £o neuiin oy tabn £ VG ol 5l s wlgouy zrony

nsvg rrm% can_ also notrce that anxretres about private (and foreign)., control on- the

economy are, -a feature of the past and that ;joint ventures .and all- money. making

131

entrepnses have become fashlonable for pnvate sectors and the government's eye too.

This 1s -a..byproduct of- thet new acceptablllty of . .business, : and.. materrallsm or
monetarrsatlon - that was eprtomrsed by the Chat1cha1 governement era, but currrently

hets lstrz{“"” 2 e :

seems to 1mpregnate ‘
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q,,;n_bngs is in line, w1th Mc Vey's: observanons (l992,~-p 21 24) that . nowadays

requ1rements for capltal pol1t1cal connections, and broad international operat1ons make
for an openmg out in terms of ﬁnance busmess organlsatron and socml style Famlly

ROl A gats s I

ﬁrms hiave become famlly controlled corporatrons and these m turn' have 1ncreasmgly

LRt

1ncluded*outsrders 1n therr d1rect1on a promment 1llustrat10n of the change of th1s new
§ Ty Ens Lopagil ¢ “‘»"4‘ AT
acic;efprtablhty of entrepreneurshrp has brought is a wrllmgness to g1ve up the sacred cow

NER e el ;
of natlonallsm for the sake of arrangements more favorable to busmess interests."
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Naturally many issues remain to be 1nvest1gated How to wergh the relative

[y Yo

influence on entrepreneur’s strategies of world, markets. and. fifidficial “analyses vis 2 vis

(2R

1m1tatrom strateg1es and network cooperatlon w1th1n,tpeer- :group :?- Can . speculative

L}}liil 1y W]

busmess lead to mnovat1ve strategies. ? Are the. lmks of subcontractmg based, onpurely
economrc ratronale or do soc1al structures ofnThar socrety determme specrﬁc forms of

unir-»‘b ,)v, L TEN . prrE S ;
1ndustr1al organlsauon‘? Ty
jeresiils ' T
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pipopui A strrkmg feature denved from the mtervrews w1th 1ndustr1allst is. the d1vers1ty

of strategres the varrous attltudes Wthh lead to unconcluswe thrnkmg about the recent

Sl P InFEl .:
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expansion. s of entrepnses In.that respect;, we share Mct‘Veyfs conclusronﬂ(l989,t,p31)
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about the. "matenahzatlon of South-Est. As1an entrepreneur ,as she.puts;it. fjin the, end;
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“as w1th most human undertaklngs 1t may ¢ come down to somethmg of a sp1r1t a feelmg,

frode iadt o fogil oy o et nbvesbid we svubnargauiny teoc b - .
‘part 1nsp1rat10n part contaglon that great th1ngs may be galned and that t the moment .
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The Age of Industries as 4 Social Challenge
W1th1n the course, of 1ndustr1allzat10n social posmons and connect1ons are bemg

restructured such as those between govemment—busmess trad1t10nal ‘hew econom1c
for

el1tes whlte collar employees fam1ly managers Thls '\ylll ‘1nev1tably call
; g R l} IR 3 U(’ N \u}_“ Ve b _.‘,‘) "1

red1str1but1on of power
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Many people in Thaﬂand have, beneﬁted froﬁm economic growth and have easﬂy
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adapted to new opportun1t1es and challenges related to 1ndustnahzat1on When_ one
investigates the actors situation in the factories, one comes out with a plcture that may
have far reaching consequences for the future; About two millions people are acquiring
wage earners habits, consumption patterns, new skills, but also new social roles and
expectationis through their work in industry. 1t is dubious that many of them would trade
their job for agricultural work or self-employment. Modernization of values and
material growth have created high expectations from a large majority of the population:
in that respect there is a growing social challenge as people feel they have a right to
prosperity, which would, during economic downturn time, be converted into a higher
demand for equity.

There can hardly be equity it modern societies without modern institutions and

social regulations: its seems obvious that in Thailand material progress has outpaced -

institutional improvements. If the Economic New Deal has brought substantial benefits
to a majority of the population, genuine development requires more safety and
institutions that guarantee that economic actors retain some satisfactory social status
even under unfavorable circumstances, and that social conflicts find outlets and do not
end in antagomsuc stalemate. The recent economic boom has not produced a well
regulated NIC overnlght - if there is actually an economic New Deal for peoples of
Thailand, there 1s Stﬂl a new soc1al transformauon to be achleved w1th1n the next
decade... R

ndustnallzauon and Internatlonal Relatlons in the Reglonal Economy R

i

Thmland has fedxscovered jts nelghbors as economxc partners ‘after a long perlod of’

isolationism. This"is a by—product of the economlc transformat1on ‘and the rapld
1ndustr1ahzat1on the country has asserted its posztlon in the reg1on " thanks to its newly
found prospenty leadmg to political and diplomatic self-confidence; we should not
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underestlmates the’ implications? vof: the .new . trend-~ <:well'! embodied -, in3: the;; famous

expression «'fromw zone of ;war to zone of peace"’ Thailand is acting as regional advisor
r {7 * feaz RGN sl friee o
fon\‘“dé\?elbpmen;m* giVing/“eXpertis™ o hvéstment prom‘dtm’ﬁ and ndustnal\“estate
alipsl
estabhshmentﬂ fand funding technical cooperation programs’ in’ Viet Nam;’ Laos*‘Bur'mfaF

not- toi mentlon Cambodla Th1s isa remarkab e change compared to. Just one decade
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resources) new reglonal competrtlons and Ltens1ons may well emerge Econom1c actors
are’ quick to Jump over borders with goods and funds, but governments‘are slow to

By
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