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acquiring new social attitudes and mastering new economic and social strategies. 
* i_# - 

Just- one decade ago many were discussing the weaknesses of industrial 
development (Tambunlertchai, 1983) and by the end of the 80s others could easily 
assume ~ that this industrialization process was systematically leading to "dependent 
development" i.e. in favor of transnational capital, footloose industries, parasitic local 
elites (Bell, 1989). But we would like to suggest that these ideas be revisited - to take 
into áciount current socio-economic transformations and make a critical assessment of 
be%fits :derived from industrial development, particularly at three planes: actors, 

-position in the world-economy. We consider indeed that the benefits of 
ion are not to be judged or measured only in terms of national-or per capita 

terms of global income distribution (which would lead to endless debates 
about statistics, their distortions, their relevance and coverage to describe equity in 
development). We will refer to elements that can have relevance to several fields of 
Social Sciences, and focus the presentation on aspects that illustrate the far-reaching and 
nu.merous effects of industrial development on Thailand, its people, its economic 
activities. I. 

.-a 

r 

attempting to bridge the gap between the macro, or global level, and 
micro or actors level we would like to show that rapid industrialization has 

economic dynamism's (development of industrial enterprise, generation of 
new dia*.*. ,manufacturing activities, new modes- i of production.. .), new social opportunities 

industrïes.. .)$ and social. issues (new norms for basic needs, urban wage level, rural 

1 - This is an edited version of the paper presented at the 5th International Conference of Thai Studies 
London 1993. 



actors' levels, both in terms of sectoral economid 
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2/ Ít will comment on the industriai deve1 
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well as "World Economy"" integration - discussing th - .- 
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from sectoral studies üsing ,on manufacturing 
- 1  

activities in Thailand. Our data are derived,from surveys and interviews col1 
the past 6 years with entrepreneurdfactory managers,. in most. of the.'sector c 

. -  1 ... I _  

- -  - .  
the industrial mix of the country - ranging from textile/garments to metal products, 

" . .  . 
jewellery, food processing and chemicals.. , 
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The _ -  _ _  &OC~SS of ~~ Industrialization: a Late and Quick Newly- Ipdustria 
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.~ . - -  Taking a Global.View at the Industrializatioi Process of Thailand 

We  certainly realize the depth and magnitude-of change that have 

I ._ .' ' ,  . "- .' i 
. _ .  . _  - - '.. . .  . . . , . - _ _  ., - --.--_I .I - --- . -  
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the past two'dkades. We will startihere with- a-comment on two points. 
few -e¡ements about the-%me frame of the current process of- industrialization;: then ' 

characterize' thë patterh of development, l'abeled-'"'la~e industrializ&tion'!' (Amsden,' ' 1989) 

: '  , . ~  , . ~  . 
8 2  . _ _  I_ . 

1 .  
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A Steady Process'of Industrid Develo 

In .Thailand the process of industrial development took a lo 
. . - I . .._. -I. -.. - . . . .  

it would then be, wrong- to' speak of'a quick industrial mira 
industry;- 'although weak, was 'already , established in the ' 
manufacturing sector contribution to overall growth of the G 
already, double the contribÜtion'bf the agricultural:'s&tor I /  ~ %,. (t , l .  

16% contribution to growth over the years 1971-75 and the former 31.8%'-: interestingly 
manufacturing contributes for 31 % on the period ... 1986-90 and agriculture ...- 4, only: 5.6%). . 

It'must be recalled that the expansion of the mä&facturing:s&tolt, was , '  siiGtáind 
over more: than? three-décades:.. it took .place in" a -context 'of;'glo~al!regulai.'qu~~titafïvë 
growth 'of ' ,  the. doméstic;'product, a middle path' of' growth$wher&y thë'rate- 06 GDP, ' 
growth:: was' never -'inferior'. to 74%.: p.a. since ",i965 'which'2.i~ : cei-hinly ?remã&áblë 
compared to the: average' for-'deielópirig 'coùntriës" (around, 2 %:!for- ~2O'"-èOuntries'' ofltHé 
same- category) :iTh&lhd never èxpérienced negativé grówth 1ike'other:'Asib; NICS 'Such 
as'Kor@. in 1980 or-.Singapore",in'11985;.an 
digit grdwth:f&er'!i that.'us& & be t 
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bm ilThe impressive gröwth .rates . .  'of I ma&facturing:.value added. in- the early. seventies 
(averagef8.0 %.per annum for: 1971-75) is: comparable to the beginning of the 'present. 

accumulation and achieve a substantial level of manufacturing activitjes: during the late 
sevelties and early eighties, agricultural and manufacturing actihies had a similar 

' I  -:' .I - . * 1  * " r C  " : I ) . ' .  '.L> ,. 

. ... 
, I .. .. - ;i ir .:" . ._,- "I 

"the. gross, 'domestic' product d finally the 1atter"asse;d . .  its 
r_ . -  .*u"..v-L * 1 - 'L* I r.. , . . , 1 _._ . - :. . -,, f F: :".y . 
first plà~e~in"1979.~ Thg m&ufac&ing sector's share i s  now'about 29% .of GDP (1992)' 

. . ". - .  
I .  I .  than &~o~ghi;; ' j ì&fyc~ th; RNÏC ,111 f,&hibn 'in' t ~ e  &bn6 . ' 

' . . - 5  -'. i.".' . . .  
c . I  . .- -. .%. 1 

'e' ,L , . . . .  - 
, . - .  . .  , 

Table 1.. Manufacturing Growth in the Gross Domestic Product 

>$%.$;i*=.4:..L ~ .. , . . I . ... , ' ,  I _  . - .\ ,.. ... ~ . & * : ,  - .  ~ 

e. all abo;e,figures are %, based*on vdue added at constant prie& 1972, '-ht  peFiod 1990:92 i s .bm . .  

@ion;lv 'give,$' the relative share of largest Sectors in Gross Domestic Product;:with average for each peribd.. . 
section 2. 

utation of the contribution-'of &li '&tor b the gro& of the GDP for ke given &ri& - i. Egon 3;- 

&i& at &&tant .pri& ïgaa, in order 'io new Changa Qf the :&nomy. ., 

averige I I '  annual . ' growth for. the sec@? with highest performane in 1992.. .~ r: ?.ST 

hjstorical IC"ME3.1L.-.-C and. ... structural' dim-ensions. On the one- hand industrial development has well 
1 

h,. recognized "_ ..?.L. - $  pf ..f establishing- __  and restructuring -effects - as shown through past- and recent- - 
' uh exeeriences, u-"*AAw..  *.fi** -in . *.., Europe.f I :%,.There is, - never. :.such2 thing as I a. -balanced.-, * i- and-: hziÌmonious % . .  

'*+>"Lar deyelopment I . process- through I the windfall- OE industrial: progress.<: Industries in .Thailand y-, " 

+jjqbo\hsq developing * economiesji_.grqwL and1 prosper: - by::drawing; on i local or imported, 
&*W resourceydhy, %.'II..- caq, destroy ;small networks - :o& artisans, orGi.mp,ose*z tran$tormation.:30& L- 

ctures, th-ey could.also:ecollap>q '*A qds 1 ionsiand 5- thêir populations: 
5 structures- isd'embodied u i n  

the current development process, as P. Warr (1993) puts it: "there are two structural 
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employmënt-' from agricultùre. tö non-agriculture will occur, and the second is. where the 
expanding non-agricultural economic activities will be located. Until. now;: ThBiland has 
managed reasonably well the transition from a slow-growing agricultural exporter to a 
rapidly growing industrializing NIC. Social tensions have resu1<di'from~ the rapid 
changes-, however; and- these could threaten -. the i sustainability -,of,; the growth 

I 

. v I - - I  

process. "@76-77). e :  1 '  

Industrialization ~ is neither neutral nor balanced: ~ International relations are 
characterized by power, struggles just as economic and social debates are,. at national 
level, influenced by class and strategic group conflicts. Industries thrive through both 
protection and cut-throat competition, - and ar; not constituted of abstract, equal 
economic agents, but put into motion by agents that have "asymmetry" of powers and 
capacities - which also means they can have non-economic rationales in their behaviors. 

I .  e r  _ L  

1 -  - -  

'On the'Òther-h&d indÜstries.generate'a dynamism that is the base of the so-called 
advariced socie .' They e&blish 'new''pattems of 'production, they 'offer .opp&unities 
for actors to initiafe activities; 'they 'contkbu'te to the standing 'of a country in the world 
economy. , 7, , , F y  . :< .: . . I  , 

. .. . . .  " .  . ' l .  
. L '  ~. 

~ .. 
/ 

'I 5 -  3 ' .i 9 

h t e  Industrialization in the World Economy 
* .  h .  - I 

. ,  

.. . 

One of the key elements brought forward by A. Amsden (1989) in her study of 
industrialization . . I I  ~ in. .Kor+; Lis that thë--lat&omegs among the' industrialized nations have 
benefited from 'both existing state-of-the. ah technologies to expand their: manufacturing 

. ~ .  i-.: +::; .I,,, . . ; ,  ..: i -.,. < .  

. .  ,- .. 
sector, and compete with more advanced nations (e.g. in the automobile'industry). and 
from. a- holy- $&ince- 

World Economy. 

. . .  . _ . .  

;. - .  _ _  . .  , 
-. ' ! " , . '.A- . LI 

appropriate striiiiiiei- tõ , _ .  
I , . .  . .. 

d- about catching-up or leap- 
steps of East-Asian Nics. We can 

1 -  on strategy" for 'ThG1m-d .-_ 

neither the multi-sectoral light manufacturing industrial 

- -  

be found at three planes: on a span of two decades (about ., . ? .  *ir. ...::::;:', '~ . ;,- c.: ; I:.! '. 
,.." ' . , . A . . . -  

1965-85) the earlier NIC'S have shown quicker growth "of-GDP per capita, higher gr 
fixed investment, stronger emphasis on education and human capital, and in addition 
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, ,-“‘i .:)” ‘iL.: Y . ,  . ,  interrnational level are threefold: . -  
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Diversification of Séctors and-Multipiication of ProdÙctive Networks; an 
I $ 

_.I a--..*, - _-__II- -.I- -- -- ..,.I. --"-II------- .-. . C I  -_. i 

~ v e -  

^ P  - I - -  I * * -_ -  Y ---..-. Economic New Deal? . * - - C I  .""-_ ". 
I II.- - -* - -- ~ __-_ L 

- Sectoral Developméns'. '- 
. -  

, We would- like 
_-_ - -_ - - - I_-- - -- - I - - _ -  I- - - -  - - - -  - - - 

manufacturing activities; What matters is that we have now an industrial fabcc that is 
significantly diversified. We may recall the comments of Chira Charoenloet (1971, p5), 
who wrote about the early years of development "one of the major obstacles to industrial 
growth in Thailand is the smallness of the home market. Another factor which limits the 
growth of industries'is the lack of natural resources - fuel ähd energy, inadequate 
transportation. An e&&y serious deterrent to industrial development is the lack of 
capitalist entrepreneurship. People who have higher incomes and wealth tend to use their 
resources in relatively unproductive ventures". 

- _  - - -  - -  - _ _  - - -  -- . -  - 

Even at the beginning of the SO'S, Dr. Somsak Tambunlertchai (1983, p l )  could 
not anticipate the strong acceleration of the industrial sector that took place by the 
middle of the decade "the shift from domestic sales' to exporting is not a smooth process 
and usually only a few industries in a country can be successfully moved from import 
substitution to, export expansion. 'I; In fact, the transition from the import-substitution 
phase to a new export oriented drive was well on its way, but the bulk of the industry in 
Thailand was geared towards the domestic scene. Evidence of this is given in the efforts 
of the NÈSDB in the years 1983-85 to promoie industrial restructuring of the 
manufacturing sector and to enable greater exports capability. 

" .  
- -  

- 8  

1 :. . 

i; 9 -  

- 4  " 

At present, the industrial scene shows sectors and companies are maturing; plant of 
all sizes, locally or foreign owned, in about 15 key industrial sectors, several of which 
are internationally competitive. Evidence of this can be found in the new export pattern: 
among the top ten export products we can now find mostly manufactured goods. 

In addition to. the change in the ranking of the top ten, it is interesting to note that 
the ten item amounted to 75% of exports in 1970, but they represent only 55% of all 
export products now -,this is an evidence of the much wider spectrum of products that 

are exported:. - J i  

- .  
~ . I  . - - -  

'Ik,:. , ' .<"." '- ,.. 
We willidentify some newly r e v d i d  ch 

. .  . .  ...,,,' I $ . . ; . . 2 . c , - v  " 

, ,  , ,-.-,.,,.%. . > d L ~ , '  , 

features about curient . industrial: 
Selected manüfaituriii 

, .  
. ;  1 ; ;  .. , I . _ ,  ' ' ?  .~ . .  
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nÖt df topical importance (TDRI 1992). But what shohd'be pointed out-is 'that'several 
f q , ? - v ,  - 2  - (C J...- 1 ,  ' 
ï$su&$ of the &ly 80s 2;. n ô  longer limitations 'for thë future e 
r;i s.r-r:-*i.! F I ,  G : , -  

activities,. namely. \he -diversification of expoh 'madets, the muciplication of small 
ngthening of private sectdr initiative,' ánd even the -acceleration of 
outside 'the BangkÖk metropolis '(e.g.- in the engineering, garment, 

and jewellery sectors about 80% ofall the plants we survey& in 1990-93 in' Khon 
Kaen-;!.Chjang .. _ *  Mai; Ayuthaya; Chonburi and Chachoengsao provinces, on the basis of 

, r  - - . . .  

I 
'- . I .. 

I '  . -  

- -c 

registration at Ministry of Industry, were less than five years old):-- : = I -  

i I - - I , .  . 
&;ide (in fact Ban 

t cen tu j  but the pa s'cave. &%wn'that -distant 
provinces can 'attract ' manufacturing plánts, rind that peripheral; development will be 
strengtheñ"edlbyl increased relationships *with neighboring cöüntries (along the. banks of 
thê,iMeKong, 'the; Malaysian 'or :Cambodian borders). An interesting feature: in - that 
context is the persi nal and modeh forms -of 

E L  " 

are still certainly far 
iiatiÖn (obviously the social and 

ized fact is that many 

- 3  ~ 
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1 

rural areas- are' now - érícroached updn by industrial plants that contribute to ' furthêr 
increase the off-farm income component of rural people (CUSRI 1993j TDRI 1992): 
There is definitely-a New Deal for industries in Thailand. 1 -  

* *  . v .  

The Textile and Garment Industry 

The textile and garment industry is an obvious case of rapid sectoral development: 
it is well known that it, developed first as an- import substitution industry and then 
increased its export'since the mid-70~~ when garment exports became larger than other 

. _ "  r 

* l .  . 
textile categories (such as fabric, yarns). The textile industry was well established by the 
end of the 70's: it represented 18% of manufacturing value added, equally.dividql 
between upstream and, downstream activities. The diversification of products and. the 
multiplication of business resulted in a comprehensive industrial structure that was l&ge, 
nationally controlled and operated in most cases. Garments only emerged as one-of the 
ten major exports produ-cts in 1973, a mere 3% 'in value together with other textile 
products, in 1984 this group of broducts' reabhed the lo"% m 
18% of expo& (1991). 

..- 

* -  -- 

. .  

$ . .  
i -  

One very remarkable feature is that textile, to thrive as an industry has to walk on 
both legs and rely on internal and external markets; In Thailand it cannot be said to be 
typically export-oriented: data computed from NESDB (1984, voll, p28) showed a 
global rate of export for the entire textile industry shifting from 10 % in 1975 to about 
14% in 1980 (passing through a p& of 18% in 1978). Unfortunately the agglomeration 
of the various subsectors hides the fact that some like garment- &-e' much more expórt- 
driven. In our surveys we found that all the garment companies visited in 1990-92 were 
exporting the bulk of their production - the only exception being a few firms that' had 
acquired licenses to supply the local market with fashionable international 1 "~ ~ brands. 

L .  

Nowadays, as the upstream companies (cotton and artificial fiber spinning) target most 
of their production to the local weaving mills (25% only, of these two categories of 

. *  

- I  ... 
product are directly exported), that in turn supply a garment sector that exports officially 

" I .  ~" ._ 
between 50-65 %. of its. production. These. figures quoted by, the .minisW. of industry, and 

, I  u*.&..;. .. . ,  . _,-  ~i I : _ _  . . d l . . .  " , , "  - . .  

manufacturers . associations : " .  . ' . a .  . u .  .do . .I. ..not, .. take . . into - >i  account. i ..I .%-$ though, * ' I 
_ * A _  a . , substantial. ~ , , ,  " _  . .1 . amount ._ - . of 

invisible and . border.*..trade . , , : . , . exports, - , c . , . > . -  that, .. is . assumed,* , L - to be in., the ,range L . .  I ."  of.,:. 10%. :;-:.:* of..'the * - . , t .  

volume in the case of garments. 
. . y , -  ..I' - .I  

I _ ,  .. :,;.: L . .  i 
- ,  

~ t ,. 2 *.: 

1 In the case of the 
poportion of companies bo 

m production (mateeal, ~ garment) a significant 
and large,$ave based their strategy on this dualism 

*..'. : b r  

markets by selling to,the lo&l,and international buyers. The local ,market also acts as 

- -  i.,. ~ - I I  . 1 L X ,  i e. -1 I . 

A . .  " - I 'i 

a screen for invisible,, exports to, neighboring countries, I and it present increasing 
possibilities to sell both higher grade and a fair amount of lower quality products. 

*,a I_ . I . 8 . Y  ... 

Thailand is now well connected to foreign markets, either through buying agents from 



xegigglLhubs-suchl ,-.-I * . -., as, Kong:Kong ogIt@ough , ~,", the I loca .. , tgading: . .  . cp.mpanies I .  
that .- .play. I .  akey . ,  

-garment ..'.. exporting '? . .  *companies ;, ,:".:;. haye. shgwn.:remqkable . .  &!@es - .  

et ~dm.to'd@,with..the r,ëstective;jmport practices- (eith%by 
Gg the control procedures, or by divertin 

. .. 
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companies have demons r mastery of two m 
..._ . -  ~ . .  . ..., * I. .".. 

.fr;:ot-.y.7.- t*?: ' I one 'IS tlie. flexibilitf t& adapt their productibn to "a wider range'of customers to conquer .~ 

i newwxd&"'(children. clothes for EÙrope, '.thê Middle i- ... y ,  Èast" dd Japan diffir 'widely!), 
areness:of potential benefits to ' be gain& .from diversificatiok'and 

ements. 1~~ th'at respect tKe 'garment- , . t .  sector , is & 'other' example' of 'the 
eness in' Thailand; This"ch be a genuine campäì-athe advantage wken 
rigid. 'OligÖpolistic inrdustri2' structurés' or'. slo non-innd+ati+e 

i-.....;: 
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count~es in the region:- ' 
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investment/footloose. and ,@so ~high 
true in global terms, 

.a , , . !  maturation - ..of .this 
e . .  < ,  *: , . '  - _ -  f r+?,, 
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f manpower industry; This-is I 
behaviour of industrialists' t 
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sector. 
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c&í' by no means be guaranteed that textkê'production will remin a 6ooming 
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hub of Southeast Asia, and a willingness :to extend# influence on industrial activities in 

{ - - " e .  

_ L I  -, - ., ', - : t i  -, I * 

- neighbouring countries. 1 :  i - >  - J J  .i 
- -  

. _  P "- 
" A i  

. >  

, .  

Beyond the tèxtile'%dustry- which' takes the firstplace 'in terms' of output and 
employment,' several other ''. marhfacturing. ' activities, ' such 'as'"" food processing, 
agricultural machinery, jewelleryigem cutting i d  .other lesser known activities' ¡ike 
artworks foundry; or wooden toy products present similar ch'aracteristics in Thailand of 
skillful mobilisation Óf resources, improved -control of the technology and process, and 
adaptiveness to shifting market conditions. Let us consider just two examples; 

* Local resource and adapted technology; 

Many of the agricultural machinery plants -.commonly found in, many, towns of 
the Central Plain, but also increasingly in major cities of Isan certainly qualify for the 
sweatshop and even noiseshop label, as they consist of units or assembly lines where 
pieces of metal'are cut, pressed, . .  welded; &d also integrated with . .  components such as 
gearboxes, engines, electrical tus, to m&ë equipment r&jikg from simpì; .Carts, 
tube pumps, to small tractors, . small combine harvesters for pad& fields. 

. I  
. - 

I . !  . 
1 .  , . i . ,. - - _  . 

, .  .. . 
, . . .  -. . . '  . .  

.. . . 

1 ,  

" ' . . ,  I .  j t >  . I 

- .  - . ' I ~ ; ., -. 
. . .  . ~ :.- * .  , 2 -.: - ' , '  

The entrepreneurs benefitted from the expansion of the market for agricultural 
implements, together with the changing cultivation techniques. The local-paddy combine 
harvester is a good case-of adapted technology meeting the new needs of farmers; the 
plants, we visited show that mechanical engineering ventures are most frquently based 
on the personal initiative of an experienced mechanic (some of them came from the 
transport sector, or even tin dredging activity); The entrepreneur aslo needs an- astute 
sense of commerce to attract customers, provide reliable maintenance and consider 
improvements of the machines. This is frequently achieved ' through "imitative 
innovation", based on ingenuity, without support from a licence or a larger company, 
and no formd technical or finahcial suppokt from public institution. ' Family 
contribution to informal" financing support,' and fÖr perfoman&' of marÏy tasks in the 
firm -from account-supeÍÍisik to marketing - skms to be no small part for the 

r I  

~ * .  

- <  - I -  b , 2- 
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A Wider Range of Economic Actors , ,  . . . .  

. .  = I  . .,:I , . ,  Z ' ~ .  , I.-. ' . . - . -  . . .  

ted above it appears . . . . .  clearly that a large-variety of 
rat$: in a . complex "matrix , a d  indeed actively 

I From farmers'suppiying' fresh 
bacfois &d (mostly female) 

~ , " :  . . . .  

I _  . . . . .  . .  . . . I  
i ., 1 _ L  

" .  . ,.,", , ~ . - .  1 .  . I -- 

. I .  

engineering, . . . . .  aUto-p.ats ,or tyre factorieil '-Wè ioii~d a ~ s  
entrepreneurs that have started a business . .  in 'the'boo . . . . . .  

the success of their family-based venture; they con 
literature about lack of entrepreneurial abilities among local "elites. :.'.' ' 

. A , . . _  I _  . , . A  , , : - - '  * ' - " ' 

., '. . 
: r-J " . 

1 ,  
. . _  

. ' 
. . . . . . . . . .  . . . .  
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:;I- . : *  . (  . i . .  . _  

omes to the mind: do'Gost local actors derive 
; ~ ; ;,_ ..,:. . 7 ,  ,,::. 

rtunately data on income distribution 'di, not 
'the even IOW incomes have risen over 

ne of the,sessions of the TDRI conference . . .  in December 92 
~<i:, .A blessing for ali 'i 11 j: ' .' . ' 

Considering in retrospect the qco.npm& doyntum, of,th.e-mid Gighties. L .  . - J .  highlights, . i the 

1 .  . .  - ,  ... - . .  -f.. . . . .  

. ,  . _ ,  .. - , . ,  ; , . . _ -  ~ . 
' . .  . I .  

. _  
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i , . E What- weAc.an- s ~ : i n  .re@sp+. is an Konomic.,boom over. ..<, . the .... past. .__.(_I_. decade . . . .  that ' ~ , ~  has 
Offered work. o~~ortuni!i:s, .to, the&~ense* majjoFity&@e popg!@@gZ @@-..to pager Li.. . b .. by 
X. Oudin dealing on.employment issue); most farmers qe,still planting and harvesting, . . _  I _ . * . . .  ~ 
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managers* of foreign compañïes 'äIsÓ- showed- a-contrast with previous Òbse&ations about 

described by C.Thientd(19SS) for example:& 'the case.'of Japanese compdnes: attitudes 
seem to be have changa at the workplace too. .., Ji.' 

;.. '.. . I  i . I  > - t : . . i ! .  I , . i : t&hnology ' training, can be .,:.~ 

found in the recent .burgpning of privat echnical aucation kd'on-theijob training, 
 any young people seem to be willing pay 'for a higher education Jas a means to 
secure better. j0bs-l: some private technical' evening 'courses are extremely popular even 
for employees that have to face an additionel- heavy burden' on their daily schedule. 
Obviously at the top level of the scale' the high-fek high-expectation courses of business 
administration have dso bloomed in public, and newly cr&td- private universities. 
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It was also- found- that some large factories (in garment. as well as computer 
,. . . .  . . - .  

production)' accept short' term trainees from vocational schools and technical colleges, 
therefore contributing, to bridgg the gap between- the world 'Óf form3 '&ducation and the 
world of industry:: r . 

e. combination of , . skilled . . .. . . and-,motiväted manpower 
together with' local innovative entrepreneurs . .  was the key of in strid" . ,  dev&pment i n  
many European industries - this enabled entire regions to acqui and master particular 
know-how and techniques to trol a partic& production&h,e;:but.hso to diverify 
and improve their'activities t ghout the product cycles. 
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.. In this CÖntext the role'of entrepreneurs has'proven to be crucial ':. they are behina 

the expansion .&d diversification' of all kind"of activities' Nowadays;'-entrepreneurs;' as 
both initiators 'irid' managers of new m&ufacturing activities áre 
economic transformation. 
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. dcd '&.,treprene&d . _  '&,iliti& ' have' 6Ln -&deli!- disdusid: i6 ' thk bast years 
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owners that s&ed their business under favorable conditions in the SOS. The new sino- 
thai generation' seems' able to put the"'same dedication &d energy in industry as their 
fathers or grandfathers put in trade a few.decade ago. ' 
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.:, Naturally many issues remain to be investigated: How to weigh the relative 
ce . .  on entrepreneur's strategies of world., . . .  markets: añd- hki.iicialTatidyses-vis à vis 
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imitatioq, LYj:tliJ',? >:.. strategies.. -'Ji?,. ;J2i,+-.! and. i ,  - network, " ., . , ,  cooperation. <, ..-'.I b ,  1 ,  ,._ ..within,,pFr,ig i..'. 
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have far reaching consequences for the future; About two millions people are acquiring 
wage earners habits, consumption patterns, new skills, but also new social roles and 
expectations through their work in industry. It is dubious that many of them would trade 
their job for agricultural work or self-employment. Modernization of values and 
material growth have created high expectations from a large majority of the population: 
in that respect there is a growing social challenge as people feel they have a right to 

prosperity, which would, during economic downturn time, be converted into a higher ; I  

demand for equity. 

There can hardly be equity in modem societies without modern institutions and 
social regulations: its seems obvious that in Thailand material progfiess has outpaced 
institutional improvements. If the Economic New Deal has brought substantial ’benefits 
to a majority of the population, genuine development requires more safety and 
institutions that guarantee that economic actors retain some satisfactory social status 
even under unfavorable circumstances, and that social conflicts find outlets and do not 
end in antagonistic stalemate. The recent economic boom has not produced a well 
regulated NIC-overnight - if there is actually an economic New Deal for peoples of 
Thailand, there is still a new social transformation to be achieved within the next 
decade .- , 
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isolationism. This “is a by-product of the economic transformation ’ and the ’ rapid 
industrialization: the country has assert& its position-in the region; thanks to its newly 
found prògperity leadifig to political and diplomatic self-confidence; we should not 
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